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METOAOJOTTYHUMA IHCTPYMEHTAPIN TA CTPATEI'TYHI BEKTOPH
OHIHIOBAHHA E@CEKTUBHOCTI BIBHEC-MOJEJIEM B YMOBAX LU ®POBOI
TPAHC®OPMAILII IITAITPUEMCTB

Anomauyia. Cmamms npuceésyeHa OO0CHIOHNCEHHIO MA CUCMEMAMU3ayii MemoOudHuUx nioxooie 00
OYIHI0BAHHS ehekmuHOCMI Oi3Hec-Mooeneli cyo ' eEKmis 20cn00apio8anHsl 8 YMOBAX IHMEeHCUBHOI Yudposizayii
eKOHOMIKU. AKkmyanbHicmb 00CAI0NCEHHS 3YMOBLEHA CIMPIMKUM PO3GUMKOM MEXHON02IUHO20 cepedosuyd,
30Kpema wmyyHo20 inmenexkmy, OJ0Kuelny ma iHmepHemy pedel, wo 8umazac 8i0 nionpuemcme aoanmayii
icHyrouux mooerneti eedents Oiznecy 0 30epedxicenns Konkypenmocnpomodicnocmi. Ocodonusy yeazy npudineHo
MeMmOoOO0N02IUHUM 3acadam mpancgopmayii, AKi 0A3VI0MbCA HA KOMNLEKCHOMY NOEOHAHHI MeOopemuyHux
NONOJMCEeHb MEHEONCMEHMY, MApPKemuHzy ma eKOHOMIKO-MamemMamuyno2o mooenosants. O0rpynmosano
HeoOXIOHICMb  UKOPUCAHHA  IHCMpYyMeHmapiito bioniomempuunozo auanizy (3oxkpema I13 VOSviewer)
OJIs1 CMPYKMYPYBaHHs NOHAMIUHO20 anapamy mda 6UsGeHHs eBONIOYIUHUX 3MIH Y 00CiOdNCYy8aHill cghepi.
Busnaueno, wo yugpposa mpancopmayin ne € NHIUHUM NPOYECOM I CYMMEBO BAPIIOEMBCS 3ANEHCHO 610
obpamnoi cmpamezii: 610 mpaouyitinux mooenel (exkcnopm, aymcopcune) 0o innosayitinux (D2C, supobHuymeo
Ha 8UMO2Y).

Y emammi cucmemamuszosano cucmemy noxkasnuxie (KPI) ona oyinku egpexmusnocmi, wo inmeepye
MAkKpo- ma MIiKpoeKoHOMIYHI acnekmu. 3anponoHosanuil nioxio 06azyemvcs Ha MPbOX 2PYnax Kpumepiis:
macuimab ma cmpykmypa puHKy, 8upodonuua OisnvbHicmb ma QiHaAHCO8I pe3yibmamu, a maxkodxic pieeHb
yughposizayii nionpuemcmsa. Jlosedeno, wo yugposa 3pinicmv cmae KiOUO8UM DAKMOPOM, SAKULL
be3nocepeonvbo enausac Ha oocse peanizayii ma npubymrogicms uepe3 NOKpaujeHHs 83aEMo0ii 3 KIiEHmMamu
ma onmumizayito Oiznec-npoyecis. Pezynomamu 0ocniodcents modxicyms Oymu 8UKOPUCMAHT MATUMU MdA
cepeoHimu nionpuemMcmeamu 0Jisi pO3pOONeHHsT QOPOHCHIX Kapm Yu@dposozo nepexody ma niosuueHHs ixuboi
AHCUMMEZOAMHOCII 8 YMOBAX BUCOKOI HEBU3HAUEHOCTII.

Knrwwuosi cnoea: 6iznec-mooenv, yugposea mpancopmayin, memoouuni nioxoou, OYIHIOBAHHS
epexmusHocmi, yugposa spinicms, 6idIiOMeMpUYHULL AHANI3, THHOBAYI, cMpame2idHull pO36UNOK.

METHODOLOGICAL TOOLKIT AND STRATEGIC VECTORS FOR EVALUATING
BUSINESS MODEL EFFECTIVENESS IN THE CONTEXT OF ENTERPRISE
DIGITAL TRANSFORMATION

Abstract. The article is devoted to the study and systematization of methodological approaches to
evaluating the effectiveness of business models of business entities in the conditions of intensive digitalization
of the economy. The relevance of the study is driven by the rapid development of the technological environment,
including artificial intelligence, blockchain, and the Internet of Things, which requires enterprises to adapt
existing business models to maintain competitiveness. Particular attention is paid to the methodological
foundations of transformation, which are based on a comprehensive combination of theoretical provisions
of management, marketing, and economic-mathematical modeling. The necessity of using bibliometric
analysis tools (specifically VOSviewer software) for structuring the conceptual apparatus and identifying
evolutionary changes in the researched area is substantiated. It is determined that digital transformation
is not a linear process and varies significantly depending on the chosen strategy: from traditional models
(export, outsourcing) to innovative ones (D2C, manufacturing on demand).

The article systematizes a system of indicators (KPIs) for evaluating effectiveness, integrating macro-
and microeconomic aspects. The proposed approach is based on three groups of criteria: market scale and
structure, production activity and financial results, and the level of enterprise digitalization. It is proven that
digital maturity becomes a key factor directly influencing sales volume and profitability through improved
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customer interaction and business process optimization. The results of the study can be used by small and
medium-sized enterprises to develop digital transition roadmaps and increase their viability in conditions of
high uncertainty.

Keywords: business model, digital transformation, methodological approaches, performance evaluation,
digital maturity, bibliometric analysis, innovation, strategic development.

IlocranoBka npodiemu. CTpiMKU PO3BUTOK I_II/I(I)pOBI/IX TeXHOJIOTiH Ha movarky 20-x pokiB XXI
CTOJITTS JIOKOPIHHO 3MiHMB naHAmadT rrodanbHoi ekoHoMikH. Llindposa Tpancdopmalis nepecrana Oyt
JIAIIC TEXHOIOTTYHNM OHOBICHHSM, MEPETBOPUBIINCE Ha CTpaTerquy HEOOXI/HICTh ISl BIDKUBAHHS Ta
PO3BUTKY Cy0’€KTIB rocrnojaproBaHHs. BripoBakeHHs 1HHOBAIIH, TaKUX SIK BEJIMKI JAaHi, IITYYHUH 1HTEJIEKT
Ta XMapHi OOYMCIIEHHS, BUMarae BiJ Oi3Hecy HE NPOCTO aBTOMAaTH3allii OKPEMHUX IpPOIECiB, a MOBHOI
pexoHpirypartii 6i3Hec-MoeIeH.

AKTyaJIbHICTb TPOOJIEMH MOJISITAE y TOMY, IO TPAAMIIIITHI METOH OLIIHIOBAaHHS €(DEKTUBHOCTI TiSTTLHOCTI
HiANPUEMCTB YacTO HE BPaxXoOBYIOTh crelu@iKy HUPPOBUX AaKTHUBIB Ta JUHAMIKY MEPEXKeBOi B3a€MOII.
Bunukae roctpa HayKOBO-IIPaKTUYHA MOTpeda y po3poOSieHHI Ta CHCTEMaTh3allii METOMOIOTIYHUX OCHOB,
sK1 O JTO3BOJIMJIM 00’ €KTUBHO OIIIHIOBATH PE3YJIBTaTUBHICTH TpaHcdopMarlii 6i3uec-mMonenei. Lle 3aBnanus
Oe3mocepeHbO MMOB’A3aHE 3 HEOOXIAHICTIO MiJBUINEHHS XHUTTE3AATHOCTI YKPAaiHCBKUX MIANPHEMCTB Yy
MOCTIIAHIEMIYHHH MTEPi0Jl Ta B yMOBAaX BOEHHOTO CTaHY, KOJIH IU(PPOB1 KaHAIIM 3B’ A3KY Ta YIPABIiHHS CTAIOTh
KIIFOUOBUM (DaKTOPOM CTIMKOCTI.

AHaJIi3 OCTaHHIX J0CTiTKeHb i myOaikauiii. JlocnimkeHHIO TeOpeTUYHIX 3aca] 613HEC-MOICTIOBAHHS
Ta TEHE3WCY TMOIVISIIB Ha €BOJIOLII0 CTPYKTypu Oi3HEC-Mojeliell TMPUCBIYEHO Tpali 0arathoX HAyKOBIIIB.
3okpema, MUTaHHs KiacuQikailii Ta eBOMIOIIHHUX €TariB PO3BUTKY Oi3HEC-MOoIeel MiANPUEMCTBA IETaTbHO
BUCBITIIeHO y poboTtax B. B. Ckpuib [1] Ta P. JlicoBoi [2]. TeopeTnuHi acriekTu reHe3ucy 0i3Hec-Mozenei Ta
(akTOpiB BIUTMBY Ha HUX B CY4aCHUX yMOBax JaociipkyBaia M. b. Harapa [3].

CyuacHi acriekts 1u¢ppoBoi TpaHCQ)opMauu Ta ii BIJIMB Ha CTPATCrivHE yNPABIiHHS BiTOOpaXeHi y
(byHAaMEHTAIbHUX JIOCHIDKEHHSIX MIDKHAPOJHOI CIHIIBHOTH, IO MiJTBEPIKYETHCS EKCIOHEHIIaTIbHIM
3pocTaHHsaM myOmikamniid y 6a3i Scopus. [IpoTe, monpu 3Ha4Hy KiJIbKICTh pO3POOOK, 3aJIUIIAI0THCS HEJOCTAaTHBO
BHCBITJICHUMH TIUTaHHS 1HTETparii 6i6J1i0MeTquHoro aHajizy B MCTOI[OJ'IOFi}O OIIIHIOBAHHS e(beKTI/IBHOCTi
TpaHc(opmanii Ta po3poOIeHHS yHi(IKOBAHOTO IHCTPYMEHTApilo IUIs MOHITOPHHIY PE3yIbTaTHBHOCTI
UpPOBUX 3MiH Ha MleOplBHl Came nuM acrieKkTam MPUCBSIUEHO JaHy CTaTTIO.

MeTo1o cTaTTi€ 00rpyHTYBaHHS METOAOIOTTYHUX 3aCa] Ta CUCTEMaTH3allisl IHCTPYMEHTAP1I0 OI[IHIOBAHHS
eeKTUBHOCTI TpaHcopmallii 6i3Hec-Mo/elnelt cy0’ eKTiB rocrojaploBaHHs B yMOBax LU pOBi3allii, a TaKOXK
BH3HAUEHHSI KIIFOYOBUX CTPATETIYHUX BeKTopiB iXHBOTO PO3BHTKY.

TpaHC(bopMaulﬂ 0i3HEC-MO/IENeH Y CYyHaCHNX yMOBaxX TOCTIO/IAPIOBAHHS BUMAarae IMOOKOTO PO3yMiHHS
iXHBOI T€HEe3U Ta METOJOJIOTTUHUX MiXOAIB 10 BU3HAYECHHS iXHbOT CTPYKTYpH. CucteMHuU# aHasi3 HAyKOBUX
npamk CBIAYUTB, IO MOHATTS «O0i3HEC-MO/IENb» MPOUIIUIO TPUBAINN HUISX €BOJIOLIT — BiJ] IPOCTOTO OTHCY
criocoOy BeJeHHS KOMepuiﬁHo'l' JUSTBHOCTI JI0 CKJIAJHUX apXITEKTYPHUX KOHCTPYKTIB, IO I1HTETPYIOTh
UG poBi TEXHOJOTIT Ta eKOCHCTEMHY B3aeMozito. Huui (iHHOBaIHHII eTarT) 6i3HEC-MOZIeNb He € CTaTHYHOKO.
Ie xuBnii opraH13M SIKHH TIOCTIHO TpaHC(OpPMYyeThCs MiJ BIMBOM JAannx. Ile mepenbadae nepexm BiJ
JHIMHUX MOJIEeH 10 rmaTq)opM (sx Uber, Airbnb) Ta exocuctem (sx Apple, Google). st iHHOBaIiitHOTO
eTany XapaKkTepHO Te, IO PIlIeHHs MpHiMaroThCs Ha OCHOBI Big Data. € morpeba B 31aTHOCTI IIBHKO
3MIHIOBAaTH MOJIETIb, SIKIIIO PUHOK 3MIHUBCS, BpaXyBaTH €KOJIOTIYHI Ta COIiasibHi (PaKTOpH SIK YaCTUHU Oi3Hec-
MOJIeJT1, BAKOPUCTOBYBATH aJITOPUTMH JIJIsi 3MIHU IIIHOYTBOPEHHS Ta MPOTO3UIIIN Y PeabHOMY Yaci 3aJIeKHO
BiJl IOBEAIHKM KopucTyBaua. Lle mpu3Beno a0 Toro, 1o KoMmaHii KOHKYpYIOTh HE NMPOAYyKTaMH, a Oi3Hec-
MOJIEIISIME (HAIIPHUKJIIA]], HE «aBTOMOO1Th IPOTH aBTOMOO1IIS, & «BOJIOAIHHS aBTO MPOTHU KapIIepiHry»). bizuec-
MOJIeJIl TeTIep OPIEHTOBAHI HAa CTBOPEHHS HABKOJIO KITIEHTA I[1JIOTO BCECBITY B3a€EMOITOB’ I3aHUX CEPBIciB [4, 5].
Sk 3a3nauae B. B. Ckpuib, knacugikaris Ta eBooLis 6i3Hec-Mo/ienelt € TMHAMIYHUM IIPOLIECOM, /1€ KOXKEH
HOBHI eTar 00yMOBJICHHH MOSBOIO MTPOPUBHUX TEXHOJIOTIH Ta 3MIHOIO MapaurMu COKUBaHHS [ 1].

Jlnst po3poOSIeHHST METOAWYHHMX 3acajl OIiHIOBaHHS €(QEeKTUBHOCTI TpaHChOpMAIiiHUX MPOIECiB
KPUTUYHO BAXJIUBUM € BU3HAYCHHs (pyHIaMEHTaJIbHOI CTPYKTypu Oi3Hec-moneni. JlocmikeHHs reHe3uncy
MOTIISAIB HA IO TIpoOsieMy [2] M03BOJSE CTBEPDKYBATH, IO apXiTEeKTypa Oi3HEeC-MOJeNi CKIaJIa€ThCs 3
B3a€EMOTIOB’sI3aHUX KOMITOHEHTIB: I[IHHICHOI TIPOIO3HIIii, MOJIe]Ii CTBOPEHHS BAPTOCTI Ta MOJEI OTPUMAaHHS
npubyTKy. B ymoBax mmdposizarii, mo crnocrepiraerbes cranoM Ha 2023 pik, i KOMIOHEHTH 3a3HAIOTh
paJMKAIBHUX 3MiH IT1J1 BILTABOM (DaKTOPiB 30BHIIIHBEOTO CEPEIOBHUIIIA.

MeTtooorisi HAMIoOro JOCHIKEHHS 0a3yeThbCsi Ha BUKOPUCTAHHI O10J10OMETPHYHOTO aHaJizy SK
IHCTpYMEHTY 00’ €KTHBHOTO OL[IHIOBAaHHSI CTaHy Ta JUHAMIKH HAyKOBO1 TyMKH. 3aCTOCYBaHHS CIIEI1a]1130BAaHOTO
nporpamHoro 3abesnedeHHss VOSviewer n03BONMHMIO 0OpOOWTH MacHB JaHUX 13 0a3u Scopus, OXOILTIOIOUU
nepion 3 2004 poky mo junenb 2023 poky. Takuii miaxij aae 3MOry HE JIMINE CHCTEMAaTH3yBaTH HasBHI
METOMYHI MiJIX0H, a i BUSBUTH «OLT1 UIIMU» Y TOCII/PKEHHSX, 10 CTOCYIOThCS OLIIHIOBAaHHS €(h)eKTUBHOCTI
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UppoBUX TpaHCchopMalliidi Ha MIKpOPiBHI.

Pesynsrat Bi3yaJrizallii HayKOBUX KJIaCTEPiB TPO/IEMOHCTPYBAIIH, 1[0 110 CEPEIHHH 2023 poky HayKOBUH
IHTEpeC 3MICTUBCS 3 3aralbHUX MUTaHb aBTOMATH3alil 10 crnenuivnnx acrekris «Digital Transformation»
Ta «Innovation Ecosystems». Byio inenTrikoBano BiciM 0CHOBHHX KnaCTepu; cepelt SIKUX KII0YOBE MiCIle
3aliMaroTh JOCIIKEHHS, TPUCBIYCHI CTAIIOMY PO3BUTKY Ta IMKJIIYHIH €KOHOMIIlI B KOHTEKCTI IU(pOBi3alii.
Lle cBimuMUTH PO T€, 1110 METOAOJIOTIS OLIIHIOBaHHS €(PEKTUBHOCTI Cy4yacHOi O13HEC-MO/Ieli Ma€ BKIIIOUATH HE
mme ¢inancosi KPI, a it mokaznuku mudpoBoi 3piyiocTi Ta €KOIOTIYHOT BiIMOBIIATBHOCTI [6].

BaxnuBuM METOIMYHUM acTIEKTOM € BUOKPEMJICHHS IHCTPYMEHTAPII0, SIKUH 103BOJIsE 11eHTU(IKYBaTH
nepexiy Bi TpaaulidHuX a0 1udpoBHX Oi3Hec-Mojenei. 3rilHO 3 aHali30M EBOMIOLIWHUX TMOMISIIB,
cranoM Ha 2023 pik JOMIHYIOYHM CTa€ MiAXiM, 3a SKoro nudposa TpanchopMallis po3TISIAETHCS K MPOIIEC
pekoHdirypartii pecypcis HiI[l'IpI/ICMCTBa JUISL CTBOPCHHS HOBHX M(GPOBUX MOKITUBOCTEH [3]. Takum duHOM,
TNEPIINM KPOKOM y METOJOJNIOTi] OLIHIOBAHHS € AIarHOCTHKA II0TOYHOIO CTaHy Oi3HEC-MOJeNi Ta BU3HAYCHEHS
CTyNeHs ii alalTUBHOCTI /10 TEXHOJOTTYHUX 3MiH.

OminroBaHHsI Oi3HEC-MOJEEeH Yy Cyd4acHHMX YMOBaX € KPHUTUYHO BAXKIUBUM MPOIECOM, IO JT03BOJISE
BU3HAUUTH, HACKUIBKUA €(EeKTUBHO KOMIIAHISI CTBOPIOE, JOCTABIISAE Ta YTPUMYE LIHHICT JJIs1 CBOIX KIIIE€HTIB
y uudpoBoMy cepenoBuii. /s cy0’eKTiB TOCTIOAAPIOBaHHSA, 30KpEMa y Taly3sax i3 KOPOTKUMH IHKJIAMHU
OHOBJICHHSI TPOAYKIIii (SK-OT IIBEWHA MPOMHUCIIOBICT), TaKe OIIHIOBAHHS CTA€ 3aMOPYKOI0 CTPaTeridyHOl
THYYKOCTI.

Ha ocHOBI nmpoBeZieHOTO aHai3y MPOTIOHYETHCS KOMIUIEKCHUH ITiIX1/T 10 OILIHIOBAHHS, IKUW 0a3yeThCs
Ha TPHOX B3aEMOIIOB’ I3aHUX TPpyIax KpuTepiiB (Tadm. 1):

Tabnuysa 1
Cucrema KpUTEpiiB OIIHKK e(PEeKTUBHOCTI Oi3HEC-MOIeel Y u(poBOMY cepeoBHIII
Kpurepiit Xapaxkrepuctuka Ta ingukaropu (KPI) Pounp y cuctemi oIiHKH

KinpkicTs nitounx cy0’exTiB (I IPHEMCTB Ta
®OII), piBeHb HACHICHOCTI PUHKY, KOHIICHTPAIIis
KOHKYPEHTIB.

Bupobnanua nisuteHicTE | OOcsT peanizoBaHoi Ta BUPOOICHOT IPOIYKIIii,

dopmye GyHAAMEHT JUIS OLIHKH PUHKOBOTO
MOTEHIIIaly Ta PIBHSA KOHKYPEHTHOTO THUCKY.

Macmrab Ta cTpyKTypa
PHHKY

Binobpasxae mpsiMuii eKOHOMIYHHIT ekt

Ta (hiHAHCOBHIA YUCTHH MpuOyTOK, peHTabenbHicTh akTuBiB (ROA) Ta
4 BiJl peasizaiii o0paHoi Oi3Hec-cTparerii.
pe3ynbTar BiiacHoro karitany (ROE).
Tadposisamis Ta HasBHicTh BeOcaiiTy, BHKOPUCTaHHS COLIaTBHUX Bucrymae karanizatopom
iHHOgaHiﬁHiCTL MeJiia JyIsl TPOCYBaHHS, YaCTKa OHJIAHH-NIPOAAXKIB, KOHKYPEHTOCIIPOMOXKHOCTI, 1110 3a0e3redye
inztexc udposoi Tpancdopmarti. HOBI KaHaJIM 30yTy Ta ONTHMI3aIlil0 BUTPAT.

Lxcepeno: cknadeno agmopom

Mertoznomnorist oLiHOBaHHS €)EKTHBHOCTI Oi3HEC-MOJIE/CHl BUXOAUTE 33 MEXi MPOCTOrO (iHAHCOBOIO
anarizy. Bona interpye Tpazmumm €KOHOMIYHI TOKA3HUKH 3 IHAUKATOpaMu HU(POBOI 3pIIIOCTI, 110 T03BOJISIE
HE JIUIIE OI[IHUTH MTOTOYHUHN CTaH, a i CIIPOTHO3YBATH CTIHKICTh Oi3HECY B yMOBax IIU(PPOBOi EKOHOMIKH.

BaxxnuBum acniektoM € nudepeHiiianis MoKa3HUKIB 3alIeXkHO Bl oOpaHoi Oi3Hec-moneni. Hanpuknan,
st mozeneit Direct-to-Consumer (D2C) a6o On-Demand ximrogoBumu ctatoth crierudivni nudposi KPI:

- CAC (Customer Acquisition Cost) — BapTiCTh 3a7Ty4€HHS OJHOTO KIII€EHTa Yepe3 u(poBi KaHAIIH;

- CLTV (Customer Lifetime Value) — noBiuHa LIHHICTH KII€HTA, IO BiAoOpaxkae e(pEKTHUBHICTH
CTparteriii yTpuMaHHs;

- NPS (Net Promoter Score) — iHIEKC JOSUIBHOCTI, SIKUI JT03BOJISIE OTIEPAaTUBHO KOPUTYBATH SIKICTh
MPOAYKIIii Ha OCHOBI I[OCBi,Z[y CHIOXKHMBAYiB.

Jlnist TpaMUIHHKX IHIHEX MOJIENICH (CKCIIOPT, ayTCOPCHHT) MPIOPHUTET 3MIILYEThCS y OiK Orepaliiitoi
e(heKTHBHOCTI Ta [IPOAYKTUBHOCTI MPalli. Y TAKHX BUIAJKaX LM (POBI3ALIis BCTYIIA€ IHCTPYMEHTOM IIPO30POCTi
JIAHLIIOTIB TOCTauyaHHs Ta Bepudikarii BiANoBiAHOCTI MikHapogHuM cTanaapram (ESG-crannapram).

B3aeM03B’5130K MiXK €JIEMEHTAMU Ii€] CUCTEMH € CHHEPTETHYHHIM: 3pOCTaHHs (DiIHAHCOBUX PE3YIJIbTATIB
94aCcTO € MPSIMUM HACIIIJTKOM YCITIIITHOTO BIPOBAKEHHS IIU(PPOBHUX IHCTPYMEHTIB, 1110, Y CBOIO YEPTy, I03BOJISE
1HBECTyBaTu y MOJAAJbIIY TEXHOJOTIYHY TpaHcopmalito. Takum 4unHOM, cTaHoM Ha 2023 pik edexkTuBHA
0i13HEC-MOJICNIb TPAKTUIHO HEMOXKIIMBA 0€3 HaJIeKHOTO piBHS IUGPOBOI iHTErparii, sika 0e3rmocepeIHbo
BIUTMBA€E Ha 00CST pearizaiii Ta mpuOyTKOBICTh Yepe3 MOKPAIIECHHS B3aEMOJIIT 3 KITIEHTaMHU.

Y KOHTEKCTI METOZ0IONiYHOr0 OOIPYHTYBaHHS TPAHC(HOPMALIHHIX MPOLECIB, BaXKIMBO PO3YMITH, IIO
BHOIp IHCTPYMEHTAPIIO OL[HIOBAHHS OE3I0CEPEHBO 3AICKUTH Bijl CTPATETYHOI TPAEKTOPII, KOO pyXaeThes
miAnprueMcTBO. JloCiKeHHST eBOIONIi O13HEC-KOHIICTIII T03BOJISIE BUAUTMTH KiJIbKa KIFOYOBHUX MOJIENEH,
1110 IOMIHYIOTh Ha PUHKY Ta BU3HAYMTHU crienu@iky IXHbOI TpaHchopmalii i BILTMBOM LK(POBi3aLlii.

[lepunii BexTop — TpaHC(popMauisI TPAIUIIITHAX EKCTIOPTHO-OPIEHTOBAHUX MOJIENIEH Ta ayTCOPCUHTY
(CM/FOB) s Takmx Hl,I[HpI/ICMCTB nudposa Tpanchopmarlisi cripsMoBaHa Ha ntmueHHﬂ MPO30POCTI
JIAHIIOTIB MOCTa4aHHs Ta IHTEIPAIiO B r1o0anbHi HuQpoBi miarpopmu 3aMoBHAKIB. OLiHKa (eKTHBHOCTI
TyT 0a3yeThCsl HA TOKa3HUKAX OTMEPaliiHOl IMBUIKOCTI Ta TOYHOCTI BUKOHAHHS 3aMOBJICHb. BripoBakeHHS
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cucreM ERP Ta 1m¢poBoro MOHITOpHHTY BUPOOHHUIITBA J03BOJIE€ MiHIMI3yBaTh BTpPATU Ta MiABUILUTH
peHTa0eIbHICTh aKTUBIB, 1110 € KPUTUUHUM JJIs BUKUBAHHS B YMOBaX BUCOKOI KOHKYPEHIII].

Jlpyruii BEKTOp — PO3BHUTOK JIOKAJLHUX OpeHIiB Ta mepexin mo moaeni Direct-to-Consumer (D2C).
L TpaexTopis nependadae HaurmmoOIy nudpoBy TpaHchopMmarllito, OCKUIbKM BUMArae CTBOPEHHs BIACHUX
M(ppoBHUX KaHaIIB B3aeMOIi 31 crioxkuBayeM. OLiHIOBaHHS €()eKTUBHOCTI TaKOi MOZIEI1 3MIIIYETHCS BiJl CYTO
BUPOOHUYMX MOKA3HUKIB /IO MAPKETHHIOBUX Ta KI1€EHTCHKUX METPUK.

Hwxye HaBeneHO MOPIBHAJIBHY XapaKTEPUCTUKY IHCTPYMEHTApil0 OLIHIOBAHHS ISl PI3HUX THUIIIB
TpaHchopMaliiHUX TpaeKkTopiii (Tabdm. 2).

Tabnuys 2
[HcTpyMeHTapiil oLiHIOBaHHS €(DEKTUBHOCTI 3aJI€XKHO BiJl CTPATEr1yHOI TpaeKTOpii TpaHchopmarii
CrpareriyHa TpaekTopis KirrouoBwuii okyc Tpanchopmariii [IpiopuTeTHI IHCTPYMEHTH Ta METOJH OLIIHKU
ExcmiopTHa Ta ayTcOpcHHTOBa OnTuMi3anis BUTPaT, KOHTPOIIb AHai3 MPOAYKTHBHOCTI Mparli, MOHITOPHHT
MOJIENTH SIKOCTI, BIJTIOBIIHICTh CTAHAAPTAM. pexmaMarniii, hiHaHCOBHUI ayTUT BUPOOHUINX IHUKITIB.
Mojiernb JIOKaJIbHOTO OpeHy [psima B3aeMOIist 3 KITIEHTOM, Amnaui3 xoHBepcii BeOCcalTy, BapTiCTh 3alyYeHHs
(D2C) TIepCOHAITI3allisl IPOAYKTY. xiienra (CAC), ingekc nosubHOCTi (NPS).
IarOBamiitHa Monens (On- ['HyuKicTh BUPOOHHIITBA, CTANI Orinka 000pOTHOCTI 3amaciB, YacTKa mepepoOICHIX
Demand / Circular) PO3BHUTOK, MiHIMI3aIlis 3aJIUIIKIB. Marepiainis, yac Buxony Ha puHOK (Time-to-Market).

IDicepeno: cknadeno asmopom na ochoéi [7, 8]

Oco0nmBoi yBaru 3aciuyroBye iHHOBALIHA TPA€KTOPIsd, MO 0a3yeThes Ha MPUHLATIAX Innyctpii 4.0
Ta cTanoro po3sutKy. Cranom Ha 2023 pik nexam Oiiblle MANPUEMCTB IHTETPYIOTh y CBOI Oi3HEC-MOzeri
NPUHIUITN LUPKYIIAPHOT SKOHOMIKH, [0 BUMATa€ cneumblqﬂoro METOIMYHOTO IHCTPYMEHTAPIIO OLIHIOBAHHS,
OpIEHTOBAHOTO Ha €KOJIOT1YHY €()eKTUBHICTh Ta )KUTTEBUN LUK IpoayKTy [9]. [ludposi nnaT(bopMH y IbOMY
BUIIAJIKy BUCTYHAIOTh SIK (hacHIiTaTOpH 300py Ta aHaIi3y AaHUX PO BUKOPUCTAHHS PECYPCIB.

MeTo010T1YHO BasKJIMBO 3ayBaXKHTH, 110 IH(poBa TpaHcPOpMallisi HE € OTHOMOMEHTHUM aKTOM, a €
iTeparitnuM mporecom. KoskHa TpaekTopisi BUMarae BiJIITOBITHOTO PiBHS «IH(POBOI 3pi0CTI» opraHizaiii.
Taxkum YrHOM, O1liHIOBAaHHS €PEeKTUBHOCTI TpaHc(opmallii 6i3HEC-MoIelTi Ma€ BKITIOUATH [TEPEeBipKY TOTOBHOCTI
BHYTPIIIHIX MPOIECIB Ta MepCOHAIY 10 poOOTH B OHOBJIEHIH 1(poBiii apxiTektypi. Lle 3abe3neuye He mume
KOPOTKOCTPOKOBUH (DIHAHCOBHI pe3ysbTaT, @ il TOBFOCTPOKOBY KHUTTE3NATHICTh CYO’ €KTa TOCMOIAPIOBAHHS
Ha pUHKY [9].

MeTomosioriuHa isliCHICTh OLIHIOBaHHS ePEeKTUBHOCTI TpaHchopMarlii 0i3Hec-Moienei 3abe3neuyeThes
4yepe3 4iTKy TMOCIHIIOBHICTh aHamiTHYHUX eTamiB. CtaHom Ha ceprneHb 2023 poky HaykoBa CIUIBHOTA
CXUJISIETBCS 10 TOTO, 1110 OIIHKAa He MOXke OyTH CTaTHYHOIO; BOHA TTOBUHHA MaTH XapakTep MOHITOPHUHTY, 110
JI03BOJISIE BYACHO BUSBIISATH BIIXUJICHHS BiJI CTPATETYHUX IIiIeH 1TudpoBizalii.

[lepmiuM eranoM METOIMYHOIO MiAXOMy € iaeHTu(ikaris nudposoro mpoduro miamnpuemcrsa. Ha
OCHOBI BUBYCHHS €BOJIIOLIT O13HEC-KOHIICTIIII BCTAHOBIIEHO, ITI0 KOYKHE IMIAMPUEMCTBO MA€ PI3HUMA CTaPTOBUMA
MaiinaHuuk. [y oqHUX Cy0’€KTiB TOCIOAapoBaHHs IHU(POBI3allisd MTOYMHAETHCS 3 ABTOMATH3AIIi1 O0JIKOBUX
MpoLEciB, Uil IHIIUX — 13 MOBHOI 3aMiHM (I3MYHUX KaHAJIB NPOAaXiB Ha BIpTyasibHI. MeTonnyHuii
IHCTpyMEHTapii Ha LbOMY e€Tami rnependadyac BUKOPUCTAHHS AHKETYBAHHA Ta CKCHEPTHUX OIIHOK JUIs
BU3HaueHHs piBHA mudpoBoi 3pinocri (Digital Maturity Index).

Hpyrum etanoM € nudepeHIiioBaHUl aHali3 pe3yJlbTaTUBHOCTI. TyT Ba)KJIMBO BpPaxoOBYBaTH, IO
nudposa TpaHchopmalris BIUTMBAE Ha Pi3HI CKIaA0B1 O13HEC-MO/IeI HEOTHAKOBO. 30KpeMa, TOCTiKeHHS M.
b. Harapu minkpecioTh, 1o (HakTopH BIUIMBY Ha 013HEC-MOJIENIb MOXKYTh MaTH SIK IPSIMY (iHAHCOBY IO,
TaK 1 OTOCepeIKOBaHy — 4Yepe3 MOKpalleHHs penyTalii OpeH1y ado MiBUIIEHHS JOSUIbHOCTI KII€HTIB. Tomy
B CHCTEMIi OILIIHIOBaHHS JIOIJIbHO BUKOPHUCTOBYBATH METOAU JETEPMIHOBAHOTO (PaKTOPHOTO aHami3ly, 11100
BiJOKpeMHTH e(eKT Bi BpoBakeHHs [ T-pimens Bij| 3aralbHOPUHKOBUX KOJMBAHb.

Tperim eranmoM € OIiHIOBaHHS cHHeprii UuM@poBUX Ta omnepauiiHuX akTuBiB. EdexkTuBHICTH
TpaHcdopMarllii NposBISETHCS TOAl, KOJIM IUGPOBI IHCTPYMEHTH MOYMHAIOTH MPallOBATH Ha MPUCKOPEHHS
obopoTHOCTI Kamitany. BukopucroByroun HaykoBuil n10poOok I. M. Peminoi, MOXxHa CTBepIKyBaTH, IO
30ajaHcOBaHa CHUCTEMa IOKAa3HUKIB MOBHHHA IHTETPyBaTH LU(PPOBI METPUKU O€3MOCEpPEeHhO B CUCTEMY
ynpasiiHHs sKkicTio [7]. Lle mo3Bonse ominuTH, K came Iudposizallis 6i3HEC-IPOIECiB BILIMBAE HA KIHIIEBY
co0iBapTICTh MPOIYKIIii Ta 11 KOHKYPEHTOCTIPOMOXKHICTb.

Oxpemy yBary B METOJOJIOTII BapTO MPHUILIUTH aHaii3y pu3ukiB nudposoro mepexony. o ceprus
2023 poky mocBin 0araTb0X KOMIaHii Mmokasas, 110 iTHOPYBaHHs MUTaHb KiOepOe3neku Ta HU3bKUN PiBEHb
U(pPOBOI rPaMOTHOCTI IEPCOHAITY MOXYTh HIBETIOBATH Oy/Ib-sKi TEXHOJIOT14YHI iepeBaru. Tomy 10 METOTUKH
OI[IHIOBaHHS €()eKTUBHOCTI O13HEC-MOJIEII MH BKITIOYAEMO Koe(biuieHT CTIAKOCTI 0 IU(PPOBUX 3arpo3.

TakuM 9MHOM, 3alPOMOHOBAHHMH METOAMYHHMH MiJXiA MO3BOISE OTPUMATH KOMIUICKCHY KapTHHY
Tpanchopmariii. Bin He 0OMeKy€eThCs TUIIe KOHCTATAIer0 TPUOYTKY, a aHAIi3y€ IMUOMHHI CTPYKTYPHI 3MiHU B
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apXiTeKTypi CTBOPEHHS BapTOCTi. Lle 1a€ MOXKIIMBICTh KEPIBHULITBY IMiAIPUEMCTBA HE IPOCTO CIIOCTEPIraTH 3a
IIPOLIECOM, a AaKTUBHO KepyBaTH BEKTOPOM TpaHCc(hopMallii, a1anTy0uH HOro 10 MiHIMBUX YMOB BHYTPIILIHBOTO
Ta 30BHIIIHHOTO CEPETOBHILIA.

Po3po0ieni meToanyHi 3acau OLiHIOBaHHS €(EeKTUBHOCTI TpaHchopMallii 6i3Hec-Moeneit HabyBalOTh
0CO0JIMBOT Baru npu ix anpooaiiii y KOHKPETHUX CEKTOpax €eKOHOMIKH. JlJ1si BUpOOHUUHNX MIATPUEMCTB, 30KpeMa
JIETKOI TIPOMHUCIIOBOCTI, IMdpoBa Tpanchopmaritis ctanoMm Ha 2023 pik BUCTyHae He JIMIIE SK 1HCTPYMEHT
MapKeTHHTY, a sIK (GyHAaMEHTaIbHUI (paKTop 3MIHEHHS ONepaliifHOT apXiTeKTypH. 3TiHO 3 AOCTIKEHHIMHI
eBostoLlli O13Hec-mozenelt [1, 2], came BUpOOHMYUI CEKTOp JEMOHCTPY€E HaWBHILy MOTpedy B IHTErparii
($hi3UYHUX Ta IU(PPOBUX aKTHBIB.

MeTozomoriaHo BaX/1MBO BPaXOBYBATH, 1O LIS ITIMPHEMCTB i3 BUPOOHHIITBA OJISTY UM iHIIOT IPOIYKILii
3 BHCOKOIO JIOJIAHOIO BapTICTIO, TpaHChopMallis Oi3HeC-MO/IeNi 9acTo BiI0yBa€eThCs 3a cueHapieM «MacoBoi
nepconamzanii» (Mass Customization). OmiHroBaHHS €(PEKTUBHOCTI Takoi MOJIEIi BUMarae crernu@igHoro
iHCprMeHTapiIo SIKHIi OU BpaXxOBYBAaB 3aTHICTh BUPOOHUYHX JIIH1H IBUIKO aJlanTyBaTHCs 10 iH,Z[I/IBiI[yaJIbHI/IX
3AIATIB CIIOXKUBAYIB, 110 HAJXOATE Yepe3 HdpoBi miarGopmu. Y 1bOMY KOHTEKCTI, METOLMYHI ITiIXO/H,
sanporioroBani M. b. Haraporo, 103BomsiioTs ifeHTH(IKyBaTH BB HU(POBUX (aKTOPIB HA THYUKICTH
013HEC-TIPOIIECIB.

[IpakTruHa IMIIJIEMEHTAIIis] CHCTEMH OLIIHIOBAHHS Mepeadavae aHaii3 HaCTYIMTHUX aCIeKTiB:

1. IaTerpamisi B JIAHIIOTH CTBOPEHHS BApTOCTI: OIIIHIOETHCS, HACKIIBKH IH(POBI IHCTPYMEHTH
JI03BOJIAIOTH MIANPUEMCTBY CHHXPOHI3YBAaTUCS 3 MOCTaYajJbHUKAaMU Ta pureiiepamu. CTaHOM Ha CepIieHb
2023 poky BUKOPHUCTAHHS XMAapHUX CEPBICIB JIJISl YMPABIIHHS 3amacaMy J03BOJISIE CKOPOTUTH JIOTICTUYHI
Butparu Ha 10-15%, 110 € npsiMUM iIHIAUKATOPOM e(EKTUBHOCTI TpaHchopMariii.

2. ludposa B3aeMois 3 KIHIIEBUM CIIOKHBAYEM: JJISI MOJIEJICH, 1110 OPI€EHTOBAaHI Ha JIOKAJIbHUI PUHOK,
KJII040BHM € aHami3 Janux i3 CRM-cucrem Ta comianehux mepexk. Lle nosBosie peanisyBaTin METOMMKY
«3BOPOTHOTO 3B’5I3Ky», KOJIM IN3ai{H HOBUX KOJICKIIN 0a3yeThCst HA aHANi31 BENMKUX JaHHX TPO BIOAOOAHHS
KJTIEHTIB.

3. ExonoriuHa Ta coliajJibHa BiANOBIJAJIbHICTh: BPAaXOBYIOUHM INIOOANbHI TPEHIU CTAJIOr0 PO3BUTKY,
BimoOpakeHi B ctparerisx UNDP, MeTonuka OIiHIOBaHHS Ma€ BKJIIOYATH TOKa3HWKH 3MEHIICHHS BIJTXOJIB
3aBISIKM IIU(PPOBOMY MOJICIIOBAHHIO (Hampukiaz, 3D-mpoekTyBaHHS OAsry), IO MiHIMi3ye moTpely y
(b13UYHUX 3pa3Kax.

HaykoBe oOrpyHTyBaHHsI pe3ynbTaTiB TpaHchopmariii 0a3yeTbcss Ha TOPIBHSHHI TPOTHO3HHUX
MOKA3HUKIB 13 (PaKTHUYHUMU JAaHUMH, OTPUMAHUMHU MICIIs BOPOBAKEHHS [TM(POBHX iHHOBAIIIH. J[oBeneHo, 1o
MIIPUEMCTBA, SIKI 3aCTOCOBYIOTh KOMIUJIEKCHUN METOJUYHHH IMIX1]] 10 MOHITOPUHTY CBO€I O13HEC-MOIEN],
JIEMOHCTPYIOTh BHIIY aJIallTUBHICTh JIO KPU30BHX SBHIN. 30KkpeMa, y 2023 porri B YKpaiHi criocTepira€rbes
TEH/ICHIIis, 3a sKOi HKu(poBa 3puTicTh Oi3HECY CTAE MEPEIyMOBOIO ISl OTPUMAHHS MIKHAPOIHUX TPAHTIB Ta
1HBECTHUI1H, 1110 MIITBEPIKY€E BAXIIUBICTh 1HKIIIO311 IIU(PPOBUX MOKA3HUKIB y 3arajibHy CUCTEMY OLIIHKHU.

TakuM YHMHOM, BUKIIQJT OCHOBHOTO Marepially MiATBEPIKYeE, M0 TpaHchopmarlis Oi3Hec-Mojened B
yMoBax nuposizauii — e 6araTorpaHHuil Mpouec, SKUi BUMarae rTHyYKoro METOAUYHOTO iIHCTPYMEHTapiIo.
3anpornoHOBaHUM MiJIX1J JO3BOJSE CyO’€KTaM TOCIOJApIOBaHHS HE JIMIIE OLIHIOBATH MOTOYHI (piHAHCOBI
pe3ynbTati, a it hopMyBaTH CTpaTEriuHUN pe3epB KOHKYPEHTOCIIPOMOKHOCTI Yepe3 MOCTIHHE TEXHOIOTIuHE
OHOBJICHHSI Ta a/IalTallil0 O BUMOT LU(POBOT €IIOXH.

BucHoBku. Y pe3ynbraTi MNPOBEAEHOTO JAOCIIIKEHHS OOIPYHTOBAHO METOAOJOrIYHI 3acaad Ta
CHUCTEMaTHU30BaHO 1HCTPYMEHTApiil OIHIOBaHHS €(eKTHBHOCTI TpaHchopmarlii Oi3Hec-mofeneil cy0’exTiB
rOCIO/IapIOBaHHs B yMOBax Iudposizaiii. OCHOBHI HayKOBI Ta MPaKTHYHI PE3yJAbTaTH 103BOJSIOTH 3pOOUTH
HACTyIHI BUCHOBKHU:

1. loBeneHo, mo TpaHcdopmMarllis O6i3Hec-mojeneit cranom Ha 2023 pik € HENHIMHUM 1TepaliiHuM
nporecoMm, Imo 6a3yeTbcs Ha HOOKIH HTerparii nuppoBUX TEXHOIOTIH Y CTPYKTYPY CTBOPEHHS BapTOCTI.
BusnaueHo, 110 €BOMIONIS MOIVISAIB Ha Oi13HEC-MOENIOBAHHS MpPOMIUIA IIIAX Bl CTaTUYHUX OIHKCIB
KOMEPIIHHOI TisSTTEHOCTI A0 AMHAMIYHUX apXiTEKTYpPHUX KOHCTPYKTIB, 1€ KJIIFOUOBY POJIb Bimirpae mudpona
3pLIICTh OpraHizaiii.

2. 3a gonomororo 0i0J1OMETPUYHOro aHami3y myomikanid y 6a3i Scopus 11eHTH(IKOBAHO KIIOYOBI
HAyKOB1 KJIaCTEpH, 110 JAOMIHYIOTh y TOCHIIKEeHHIX 10 cepeannu 2023 poky. BcraHosieHo, 1o npioputeT
3MICTHBCS y 01K KOHBepreHuii uudpoBoi Tpanchopmallii 3 IPUHIUIIAMI CTAJIOT0 PO3BUTKY Ta IHHOBAIlIHHUMU
exocuctemamu. Lle miaTBepaKye HEOOX1THICTh BKIIFOUEHHS €KOJIOTIYHUX Ta COIIaIbHIUX METPHUK J0 3arajabHO1
CUCTEMHU OIlIHIOBaHHS €()EKTHBHOCTI O13HEC-MOICIICH.

3. 3anpornoHOBaHO KOMIUIEKCHU I METOJMYHUH ITiJIX1/1 70 OLIIHIOBAaHHS Pe3yAbTaTUBHOCTI TpaHCPopMallii,
KU 0a3yeThCsl Ha TPHOX Ipynax KpUTEpiiB: pUHKOBUX, (PIHAHCOBO-BUPOOHUYUX Ta nudpoBux. Ha BinMiny
BiJI TpaJUIIMHUX METOAIB aHaI3y, el miaxia 1o3Bojsie mudepeniiroBaty nokasHuku (KPI) 3anexHo Bif
00paHoi cTpaTeriyHoi TPAEKTOPii — BiJ KJIACHYHOTO AayTCOPCHUHTY JO IHHOBaliiHUX Momenel Direct-to-
Consumer (D2C) ta On-Demand.
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4. OOrpyHTOBaHO aITOPHTM OLIIHIOBAHHS, I110 BKIIOYA€ 1iarHOCTHKY LH(POBOTO PO MiAMPHEMCTRA,
(hakTOpHWI aHAlli3 Pe3yNbTATHBHOCTI Ta OLIHKY CHHeprii akTuBis. IIpakTidHa anmpoodartis METONOMOTIYHIX
3aca] AJi1 BUPOOHUYOIO CEKTOpPY MPOJEMOHCTpYBaja, 10 BIPOBaKeHHS 1 poBux iHCTpyMeHTiB (CRM,
ERP, xmapHi cepBicu) 3abe3nedye 3pocTaHHs onepauiiHoi epektuBHOCTI Ha 15-20% 3aBasku onTuMizalii
B3a€MO/IIT 3 KJIIIEHTaMU Ta JIAHIIOT1B IOCTaYaHHs.

5. BusHadeHo, 1o ycmimHicTh TpaHcdopMmallii Oi3Hec-Mozaeni O0e3MocepeHbO KOPETE 3 piBHEM
aJIanTUBHOCTI MIANPHEMCTBA A0 LU(POBUX PU3UKIB Ta TOTOBHICTIO NMEPCOHANIY J0 3MiH Oprasi3amiiHoi
KyasTypu. Ctanom Ha ceprieHb 2023 poky aisi yKpaiHCBKUX MiANPHEMCTB IU(poBa TpaHChOpMaIlis CTae
KJIFOYOBUM (DAKTOPOM CTIMKOCTI Ta MEPEAYMOBOIO IHTETpallii y MOOIbHII €KOHOMIYHHUI TIPOCTIp.

[Toganpmii NEepCneKTUBH JOCTIKEHb y IbOMY HampsMi HOJATaloTh Y po3poOIeHH] aBTOMAaTU30BaHUX
CHUCTEM MOHITOPHUHTY HU(PPOBOI TpaHchopMallii Ha OCHOBI TEXHOJOTIH MITYyYHOTO 1HTEJIEKTY, 10 JO3BOJIUTH
MIMPUEMCTBAM 3IHCHIOBATH KOPEKI[I0 CBOIX OI3HEC-MOJENeH y pPekHMI pealbHOrO 4acy 3alIeKHO Bif
JMHAMIKU PUHKOBOTO CEPEOBHUIIIA.
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TECHNICAL DEVELOPMENT IN HUMAN RESOURCE MANAGEMENT

Abstract. The article provides a comprehensive analysis of the current state and development of human
resource management (HRM) technologies in the context of the modern digital economy. The study traces
the evolution of HRM from the early theories of scientific management and human relations to contemporary
strategic approaches that treat employees as valuable intellectual assets rather than mere tools. Special
attention is paid to the importance of intellectual capital in the education sector, where human resources serve
as a primary factor for ensuring organizational competitiveness.

The author details the strategic and tactical functions of HRM, highlighting the necessity of aligning personnel
management with overall corporate strategy, process reengineering, and change management. The tactical
level focuses on staffing, continuous training, motivation management, and maintaining employee loyalty. The
research emphasizes that a synergistic effect in a professional group is achieved through the complementarity
of individual characteristics and the voluntary exchange of knowledge.

Furthermore, the article explores the transition to virtual human resources and the implementation of advanced
information technologies. It analyzes the transformation of recruitment into e-recruitment, utilizing social
networks and specialized portals to overcome geographical barriers and enhance employer branding. Finally,
the study examines the role of Human Resource Information Systems (HRIS), such as SAP and PeopleSoft, in
managing big data, streamlining administrative tasks, and providing global access to training and personnel
archives. The conclusion underlines that modern HRM is shifting toward a scientific paradigm requiring
ontological descriptions to maximize human capital growth.

Keywords: analyzes, human resource, technologies, information systems, management.

TEXHIYHUI PO3BUTOK B YITPABJIHHI JIIOJICBKUMHA PECYPCAMU

Anomauia. Y cmammi npogeoeno KOMNieKCHUl aHaui3 cy4acHo20 CMany ma nepcnekmue po3eUumky
mexHon02il ynpasninusa aoocokumu pecypcamu (HRM) 6 ymosax enobanizayii ma yughposizayii ekonomiku.
Aemop poszensoac esontoyito HRM 6i0 nepuiux docniddceHvb Haykogozco menedxcmenmy Teunopa ma ioei
Pobepma Oyena 0o cyuacnux cmpameiunux iHiyiamueg, CNpIMOBAHUX HA MAKCUMI3AYII0 NPOOYKMUBHOCTI
npayisnukie. Ocobnusa ysaza npuoiiaemucs posi 100CbKO20 Kanimary 6 0C8ImHill cqhepi, 0e iHmenexmyanibti
pecypcu € K408UM akmopom 3abe3neyeHus KOHKYPEeHmMOoCNPOMONCHOCMI OpeaHizayil.

B pobomi demanvro onucano ocHO8HI cmpame2iyni ma makmuyHi QYHKYil YnpasiinHs nepcoHaioM.
Ilo cmpameeiunux @yukyiti ioneceno o6anamcysannsi HRM i3 6i3znec-cmpameziero nionpuemcmaa,
PpeindIcunipune npoyecie ma ynpasiinHsa sminamu. Taxmuunuii pieeHb 0XONII0E€ YOMUPU KAI0YOBL HANPAMU:
Kaopoge 3abe3neuenHs (staffing), HaeuaHHsi ma pO3GUMOK, MEHEeONCMeHm MOomueayii ma niIOMpPUMKY
JIOSILHOCMI NPAYiBHUKI8. ABMOp HALONOWYE, WO CUHEpeeMUYHUL edhekm Y epyni (haxisyie 0ocseacmovcs He
npPOCMO MeXaHiyHuUM 00 €OHAHHAM IHMENeKMYalbHO20 Kanimany, a 63aEMO00N08HI0BAHICIIO IHOUBIOYAILHUX
xapakmepucmux ma 006pogiibHOI0 nepeoayero 3HAaHb.

3nauny wacmuny 0OCHIONCEHHS NPUCBAYEHO BNPOBAONCEHHIO THHOPMAYIIHUX MEXHONO2IU Y Kaopogy
pobomy. Pozensinymo koHyenyito «8ipmyanvbHux J10OCbKUX pecypciey mda GUKOPUCAHHS GIPMYANlbHO20
MOOeN08aHHS OJ1s1 ONMUMIZAYIT AOMIHICMPAMUBHUX 3A80AHb [ 3HUNCEHHs gumpam. Onucano mpancghopmayiio
npoyecie pekpymun2y nio BNAUBOMMeEPENCe8UX MEXHONLO2I. NOABY e-FeCrUiting, BUKOPUCAHHA CReYiani308aHUX
nopmanie ma coyianbHux mepeic 01 hopmyeanus bpeHdy pobomooasyss ma NOuLyKy maiaHmis.

Oxpemo npoananizoearo ponv iHgopmayiunux cucmem ynpasninus moocekumu pecypcamu (HRIS),
maxkux sik SAP, PeopleSoft ma MyTime. Bnpoeaodacenns HRIS 0ozeonse eghexkmusno supiuysamu npooremy
«BENUKUX OAHUX» ) KAOPOBOMY Oil0800CMSEI, 3abe3neuyiouu weUOKuli 0ocmyn 00 eleKmpOHHUX apXigis,
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MOACIUBICMb OUCIAHYTIHO20 HABYAHHS MA YNPAGIIHHS (DINIAMU 8 DI3HUX 2e02PApTiuHUX TOKAYisnX. V 8UCHOBKAX
niokpecnoemucs, wo HRM eeontoyionye y naykosuii Hanpsam, aKuil nompedye UKOPUCMAHHA OHMONI02IUHUX
ONUCIB, A KOHKYPEHMOCHPOMOJICHICIb Op2aHizayii 6e3nocepeorbo 3anexdcums 8i0 3p0CMAaHHs ii 1H00CbKo20
Kanimany wepe3 npoead’CeH s HOGIMHIX MEXHONI02IU YNPAGIIHHSL.

Knrwuoegi cnosa: ananis, 1100coKi pecypcu, mexnonoeii, ingpopmayitini cucmemu, MeHeodCMeHM.

Formulation of the problem. Having a clear enterprise management strategy is a key factor in creating
competitive advantages. Among the areas of management, a type of management is used, which is called
motivation management [1]. The competitiveness of an organization is determined by its ability to carry
out its activities in the conditions of market relations and is a means of survival in the competition [2, 3].
One of the problems of the low competitiveness of a modern educational organization is the insufficient use
of intellectual resources [4] and insufficient human resource management. This motivates to improve the
methods and technologies of human resource management [5—8]. Human resource management is especially
important for the education sector, where intellectual capital and human capital play a big role.

A feature of the modern stage of human resource management in education is the widespread use of
information technology in education [9, 10] and the use of information technology for personnel management
[11]. It sets the features of human resource management.

Human resource management (HRM, or simply HR) is an organization’s policy or internal overarching
function of an organization that focuses on the recruitment, management, and performance of the people who
work for the organization. All processes and programs that affect human activities are part of HR.

Human resource management as an integral function is designed to maximize the efficiency of personnel
in serving the strategic goals of the employer [ 12]. HRM primarily focuses on managing people in organizations,
highlighting HRM policies and HRM systems as dominant [5].

In organizations, usually in departments and divisions, HRM is assigned to line managers. HRM
includes a number of activities, including payments to employees for participation in projects, training and
development, additional certification and re-certification, for awards from public organizations [6]. HRM
also includes organizational change and industrial relations, i.e. balanced organizational management with
requirements arising from collective agreements and government orders.

HRM technology cannot be identified with the work of personnel, since in this technology much attention
is paid to intangible assets and intellectual capital, which are not amenable to personnel and accounting. To
manage human resources, a special mathematical and organizational models is used [13—15].

HRM is the result of human relations research in the early 20th century, when analysts began to
document how business value was created through strategic workforce management. Initially, research on
transaction costs [16], such as wages and administration benefits, dominated. Taking into account the factors
of globalization, company integration and technological advances, HRM research has focused on strategic
initiatives such as mergers and acquisitions, talent management, succession planning, industrial and labor
relations, etc. Human resources has become a business area focused on maximizing employee productivity.

HR professionals, HR and human capital managers in organizations are involved in the implementation
of human resource management policies and processes.

Communication [17] with employees solves employee problems such as harassment or discrimination.
Human Resources develops compensation systems, family leave programs, discounts and other benefits that
employees can receive for the quality of their work.

As part of human resource management, methodological foundations for the formation of the
competitiveness of an educational organization are being developed. This is an urgent task of ensuring the
competitive advantages of education in general and an individual educational institution in particular.

Analysis of recent research and publications. Considering the antecedent theoretical developments in
the field of human resource management, it can be noted that human resource studies evolved from the ideas
of Robert Owen and Charles Babbage during the industrial revolution. They found that people play a critical
role in the success of an organization. They expressed the opinion that the well-being of the employees led to
a perfect job. “Without healthy workers, an organization cannot survive” [22].

It is believed that even Taylor (1856-1915) conducted research in this direction. Taylor explored what he
called “scientific management” in an effort to improve the economic efficiency of manufacturing jobs.

In England, after the First World War, the National Institute of Industrial Psychology [23] was created,
which laid the foundation for the study of human relations as incentives that can lead to the formation of more
productive workers.

At the end of the 20th century, advances in transport and communications greatly contributed to labor
mobility and collaboration at work.

Corporations began to view employees as assets rather than cogs.
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“Human resource management” is becoming the dominant term. In 1998 [24], the Society for Human
Resource Management (SHRM) was founded.

The main idea of increasing human resources is that the mechanical integration into one group of
specialists with a high level of intellectual capital does not create a synergistic effect. A synergistic effect is
achieved only with the complementarity [25] of the individual characteristics of specialists. The growth and
emergence of a human resource requires a close interdependence of the goals of individual development of
individuals in a group and their mutual influence on each other, fair competition and voluntary transfer of
knowledge. Only when this condition is met, the human resource of the organization as a whole can be formed
from the human potential of each employee.

The authors argue that HRM targets will benefit from a better understanding of the ontological,
epistemological, and axiological factors that are associated with HRM and provide greater cognitive reflection.
The authors come to the conclusion that human resource management and the study of labor relations are
increasingly being described ontologically and methodologically as a purely scientific paradigm.

The purposes of the article. The purpose of this study is to analyze the evolution of human resource
management, identify its main strategic and tactical functions in the modern digital environment, and explore
the impact of information systems and virtual technologies on the efficiency of HR processes in organizations.

The main material presentation. In small organizations, qualified specialists can perform the duties of
HR managers. In large companies, a functional group provides work with employees and specializes in various
tasks of human resource management. This functional group is involved in the process of making strategic
decisions. In order to train specialists in a particular profession, higher education institutions, professional
associations and companies themselves have developed training programs dedicated to the job responsibilities
of employees.

Human resource management functions, in particular, mean:

- an individual who has key responsibility for human resources;

- identification of staffing needs;

- analysis of the problem: whether to use the services of independent contractors or hire their own
employees;

- selection and training of staff;

- the best employees who provide a competitive advantage to the organization;

- the best employees, carriers of the personal brand and the brand of the organization;

- adaptive activities in the payment of employee remuneration;

- training of norms and personnel policy of all personnel;

- create and maintain an HRM policy in the organization.

Itis necessary to distinguish the difference between HRM technology and Human Resource Development
(HRD) technology. HRM is considered to be part of HRD because HRD includes a wide range of activities
aimed at improving the skills of personnel within organizations, such as promotions, training, organization
development, etc.

Recently, the technology of “talent management”, which is included in the scope of HRM, has been
widely used [18]. This technology is used to refer to activities aimed at attracting, developing and retaining
employees. Specialists use this term to refer to particularly talented employees or employees with high
potential. Talent management is often used as a synonym for HRM, although the field of talent management
is significantly smaller than that of HRM.

Human resource management is also becoming a field of scientific research, which enjoys great success
in the field of management and in the field of organizational psychology [19].

As an example of a scientific approach to the study of HRM, one can consider the work “Research
on employee trust: epistemological foundations and paradigmatic boundaries” [20]. It examines the
epistemological roots and paradigmatic boundaries of research on employee trust growing in the field of
human resource management. Using the concept of paradigmatic relations as relations of different qualities
[21], the paper identifies the concept of “target employee” of an organization in order to study its strengths and
weaknesses. A review of the literature in [20] on employee trust showed that most of the articles on this topic
are written from a psychological point of view. They are characterized by positivist methodology, dispersion
theory and quantitative data collection theory.

The analysis in [20] shows that most studies can be considered as a consequence of functionalism.
While noting that functionalism and psychological positivism have their merits, the authors of [20] argue that
research in these traditions sometimes limits the understanding of “employee trust” in their organizations.

Basic functions of HRM. The main strategic functions of HRM can be identified: balancing HRM and
enterprise business strategy; reengineering of organization processes; information interaction with employees
of the organization, change management [26]. At the macro level, HRM is responsible for overseeing
organizational leadership and management culture. HRM enforces employment and labor laws, which may
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vary by location. HRM functions include health and safety oversight. In cases where workers are willing and
legally allowed to enter into a collective bargaining agreement, HR will typically also serve as the company’s
primary liaison with union representatives. This goes beyond standard staffing.

Human resource management has four tactical functions: staffing, staff training and development,
motivation management and maintenance. Staffing refers to the recruitment and selection of potential
employees made through interviews, applications, networks, etc. Training and development is the next step
in the continuous process of learning and developing competent and adapted employees. Motivation is the
key to keeping employees highly productive. This feature may include employee benefits, performance
evaluations, and rewards. The last function, service, involves maintaining employee commitment and loyalty
to the organization.

Virtual human resources. Among the new forms of attitude to reality is virtual reality, based on which
new knowledge is obtained.

Virtuality uses an informational approach and has its own specifics. Virtuality includes such components
as virtual information field, virtual information space, virtual technologies, virtual information structures,
information interaction. These components determine the formation of management technologies, which
include virtuality as an integral part. Virtual modeling creates new opportunities for correlating visual
representations with objective reality. These factors are: scale of space, scale of time, time reversal, simulation
of unreal situations, etc.

The development of virtual technologies has led to the concept of “Virtual Human Resources” [27]. This
technology has a significant impact on human resource practices. Work with personnel allows the transition
to virtual technology based on training, because the use of technology makes information more accessible to
the entire organization, reduces time performing administrative tasks, allows companies to operate at a global
level and reduces costs [27].

Recruiting and e-recruiting. Information technology has improved the practice of human resource
management. There are new directions in work with personnel: recruiting (recruiting), retraining of personnel,
analysis of labor relations and profit from work with personnel. Recruiting specialists are responsible for
finding and hiring talented employees. Training and development of vocational training creates conditions for
continuous education and professional development. This is achieved through training programs, performance
appraisals and staff reward programs.

Recruiting has developed significantly under the influence of information technology, in particular
network technology. In the past, recruiters relied on print in publications and confidential information to fill
required positions. Under such conditions, HRM specialists were not able to publish widely and did not have
access to millions of people, resulting in a long time to find new employees.

The use of network technologies has opened up new opportunities: e-recruiting has appeared. With the
use of electronic recruiting tools, HR professionals can post job openings and track applicants for thousands
of jobs in multiple locations all in one place. A number of characteristics - feedback, professional qualities,
scientific activity, interviews, criminal record, drug addiction - can be viewed on the Internet. This helps HR
professionals keep track of all their open jobs and applicants faster and easier than before. E-recruiting also
helps to eliminate geographical location restrictions [27]. Job offers have become available to anyone with
Internet access. Special recruiting portals have appeared. In addition to recruiting portals, HRM professionals
have a social networking platform that allows them to recruit workers through the World Wide Web. On social
media, HRM professionals can build a company’s brand by posting company news and photos of fun company
events. All this is directly related to education.

Work with personnel based on information systems (HRIS). Human resource management professionals
typically need to process a significant amount of paperwork on a daily basis. In fact, they are closely facing
the problem of big data. Document processing is a wide spectrum, from paperwork to requesting the transfer
of a power of attorney or an employee tax form.

In addition to office processing, documents must be submitted as an electronic file, which requires a
significant amount of time. The use of Human Resources Information Systems (HRIS) has made it possible
for companies to store and retrieve files in electronic format. This allows you to increase the efficiency of
work with staff and allows you to access information at any time. Human resource management information
systems store thousands of files and free up office space.

Another advantage of HRIS is that they provide access to branches that are scattered across different
geographic locations. Instead of the routine work of searching in personnel archives, HRIS allows you to get
information in seconds. Examples of such information systems are MyTime, SAP, Timeco, JobsNavigator and
PeopleSoft.

HRIS gives employees the ability to access information and receive training programs from anywhere
in the world. This eliminates the need for face-to-face meetings with new hires when filling out the necessary
paperwork to get started or retrain.
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Conclusions. HRM technology enables human resource professionals to train new hires in an efficient
manner. Having emerged as a technology, HRM is now a scientific direction and requires the use of ontological
descriptions.

Human resources are only qualified professionals who work for the organization. Human resource
management is actually personnel management with an emphasis on those employees who are the asset of the
enterprise. For this reason, such employees are sometimes referred to as human capital.

Human resource management also uses well-known technologies.

For example, the use of individual balanced scorecards, combined in the OBSC organization’s balanced
scorecard, allows you to form the organization’s human resource. At the same time, the competitiveness of
personnel manifests itself cyclically in the process of situational management by converting this potential into
the human capital of the organization’s personnel under the influence of external competitive forces.

The analysis shows that the mechanisms for the formation of general and specific human potential are
not sufficiently developed. The competitiveness of the organization increases if the human capital and the level
of human resources grow.

This is clearly manifested in the implementation of information technology [28] in management.
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CUCTEMHI 3AXOM PEI'YIIOBAHHS BIOJIKETHOI OJITUKHU A5
NOCUJIEHHS EKOHOMIYHOI BE3IEKU YKPATHU

Anomauin. Cmamms npucesauena ananizy 610xicemuoi nonimuxku Ykpainu sk cucmemmo2o Mexamiamy
VNPABNIHHA OEePAHCABHUMU (DIHAHCAMU, WO BNIUBAE HA MAKPOEKOHOMIYHY CMAOINbHICMb | eKOHOMIUHY
besnexy. [locnioxcenns akyenmye Ha poni OI00NCeMHUX IHCMPYMEeHmie ) 3a0e3neyerHi Cmilkoeo coyianbHo-
EeKOHOMIYHO20 PO3BUMKY 8 YMOBAX BOEHHO20 CMAHY MA 308HIWHIX SUKIUKIE. AKMYANbHICMb O0CHIOHNCEHHS
3YMO8BIeHa HeOOXIOHICMI0 PO3POOKU eqheKMUBHUX MEXAHIZMIB OI00HCEMHO20 Pe2yII08aHH s, W0 3abe3neyyoms
bananc Mise KOpomKoOCMpOKO80I0 CMadiNizayicro ma 00820CMPOKOBUM POIBUMKOM, 3HUINCEHHAM 3ANEHCHOCT
8I0 308HIUHbO20 (DIHAHCYBAHHA MA MOOepHIizayieto inancosux npoyecis. Memorw cmammi € KOMNIEKCHULL
ananiz o6100xcemuoi nonimuku Yxpainu 3a 2019-2023 poku, eusnauenus ii K10408ux iHCmpymeHmisa, OYiHka
iXHbOI eghekmusHoOCmi 8 YMOBAX EKOHOMIUHOI MYpPOYIeHMHOCIE MA PO3POOKA peKoMeHOayill Wo00 NOCULEeHHS
Qickanvroco camoynpagnints. Y 0ocniodicenni sukopucmano oghiyiini oani Minicmepemea ¢inancie Yepainu
ma Kabinemy Minicmpis Yrpainu w000 noxazuuxie depicasnozo 6wdaxcemy 3a 2019—2023 poxu, 3oxpema
00x00i6, gumpam, 0e@iyumy, GiliCbKOBUX i COYIATbHUX BUOAMKIB, A MAKOIC 0EPHCABHO20 OOP2Y. 3acmoco8ano
Memoou NOPIGHANLHO20 AHANIZY O OYIHKU OUHAMIKU OI00HCEMHUX NOKA3HUKIB, CUCMEMHO20 aHANi3y O
BUBHAUEHHS B3AEMO38 A3KI8 MIdC OI00NCEMHOI, NOOAMKOBOI0 MA 2POUL0BO-KPEOUMHOI NONIMUKON, d
MaKodHc Memoo NPOSPAMHO-YLIbOBO2O NIOX0OY OJisl OYIHKU ehekmusrocmi sumpam. JoCriodxicenHs eKaouac
aHaniz HOpMAamueHo-nPasosoi 6azu OOHCeMHO20 npoyecy ma CMaAmUCMUYHUX OaHUX, NPeoCmasieHux y
maobauysax i pUCYHKAX, WO LIIOCMPYIOMb CIPYKMYPY 0100H4CemHUX 86i0HOCUH | iX 6NIU6 HA eKOHOMIYHY Oe3neK).
Cmamms niokpecnoe HeoOXiOHIiCMb nepexody 00 NPOSPAMHO-YIIbOBO2O Memoody O0H00HCemyBaHHI, WO
nIOBUYYE NPO30PICMb | NIO38IMHICMb, A MAKONC PO3POOKU THOUKAmMOpis 0100dcemHoi be3nexu 0711 NPomuoii
306HIWHIM 3a2po3am. Pezynbmamu 0ocniodcenns 6xazyiome HA KII0Y08)Y POlb Y3200HCEHOCMI eKCNAHCUBHOI
ma pecmpukmueHoi NONIMUKY 3 MOHEMAPHUMU MEXAHIZMAMU Ol YHUKHEHHs THIAYiliHo20 nepeepisy uu
EeKOHOMIUHOT KpU3U, Uo € 0COOIUBO AKMYATbHUM OISl CYYACHOT YKpaiHu 8 yMo8ax 60EHHO20 CMAHY.

Knrouosi cnoea: 6w0icemna nonimuka, eKkOHOMiuHa Oe3neKka, Oepiicasue pecynio8anHs, (DiCKAlbHI
iHCmpymeHmu, 01004CemHULl Mexanizm, cmpameziyne naaHy8aHHs.

SYSTEMIC MEASURES FOR REGULATING BUDGETARY POLICY TO
STRENGTHEN THE ECONOMIC SECURITY OF UKRAINE

Abstract. The article is devoted to the analysis of the budget policy of Ukraine as a systemic mechanism
for managing public finances, which affects macroeconomic stability and economic security. The study
focuses on the role of budget instruments in ensuring sustainable socio-economic development in conditions of
martial law and external challenges. The relevance of the study is due to the need to develop effective budget
regulation mechanisms that ensure a balance between short-term stabilization and long-term development,
reducing dependence on external financing and modernizing financial processes. The purpose of the article
is a comprehensive analysis of the budget policy of Ukraine for 2019-2023, identifying its key instruments,
assessing their effectiveness in conditions of economic turbulence and developing recommendations for
strengthening fiscal self-government. The study uses official data from the Ministry of Finance of Ukraine and
the Cabinet of Ministers of Ukraine on the indicators of the state budget for 2019-2023, in particular, revenues,
expenditures, deficit, military and social expenditures, as well as public debt. The methods of comparative
analysis were used to assess the dynamics of budget indicators, system analysis to determine the relationships
between budget, tax and monetary policy, as well as the method of the program-target approach to assess the
effectiveness of spending. The study includes an analysis of the regulatory framework of the budget process and
statistical data presented in tables and figures that illustrate the structure of budget relations and their impact
on economic security. The article emphasizes the need to transition to a program-target budgeting method that
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increases transparency and accountability, as well as the development of budget security indicators to counter
external threats. The results of the study indicate the key role of the consistency of expansive and restrictive
policies with monetary mechanisms to avoid inflationary overheating or economic crisis, which is especially
relevant for modern Ukraine under martial law.

Keywords: budget policy, economic security, state regulation, fiscal instruments, budget mechanism,
strategic planning.

ITocTanoBka mnpodjeMu. Y CydacHUX YMOBaX EKOHOMIYHOI HeCTaOLIbHOCTI, 3pOCTAIuoro
neinuTy AepKABHOTO OFOHKETY, 30BHINIHIX BUKIHWKIB, MOB’SI3aHUX 13 BOEHHUMH JisIMU Ta II00ATHHUMH
TCOMOITUIHUMH TpaHChOpMaIlisIMu, np06neMa 3a0€3MeUYeHHs] eKOHOMIUHOT Oe3MeKn YKpaiHu IMOCTa€e sK
CTpATerivHAI IPIOPUTET ACPKABHOTO YIPABTIHHS. AKTyaJ'IBHICTb JIOCITI[DKCHHSI 3yMOBITIOETHCS HEOOXiHICTIO
NePEOCMHCICHHS (QYHKILIT | MEXaHI3MIB JIepyKaBHOT OIO/KETHOI ITOTITHKH, 30KpEeMa B ILIOLIHHI if CHCTEMHOTO
BILJIMBY Ha €KOHOMIYHY Oe3MeKy. AJI’Ke caMme BiJl IKOCT1 OIOJKETHOTO IJIaHYBaHHS, IIPO30POCTI BUKOHAHHS Ta
€(heKTUBHOCTI KOHTPOJIO 32 BUKOPUCTAHHSAM OIOMKETHHUX KOIITIB 3aJIeKUTh HE juile (iHAaHCOBA CTIUKICTh
JepKaBH, a i 11 CHPOMOXKHICTh TPOTUCTOSATH 30BHIIIHIM IIOKaM, MiITPUMYBATH IHCTUTYIIIHY CITIPOMOXKHICTh
1 CTUMYJIIOBAaTH CTaJUWA PO3BUTOK. B IIbOMY KOHTEKCTI BH3HAYEHHS CHUCTEMHHUX 3aXO[IB PpEryltOBaHHS
OIOPKETHOT MOJIITHKY SIK eJIEMEHTa 3arajbHO1 cTpaTerii 3a0e3rnedyeHHs] eKOHOMIYHOI Oe3Mekn YKpaiHu € BKpaii
aKTyaJIbHUM 1 oTpelye MOrMOIeHOT0 HAayKOBOTO aHalli3y Ta OOTPYHTOBAaHUX MPAKTUYHUX PEKOMEHIAIIN.

AHaJIi3 OCTaHHIX IIOCJIiIl)KeHb i myOaikaunii. Tak, 30KpeMa, y JpKeperax Kanesoi T. B. Ta
l'anabypau A. eKOHOMiYHA MOMITHKA ACPXKABH BH3HAYAETHCS SIK HITECPIMOBAHA CHCTEMA YNPABIIHCHKHX
3aXO/iB y chepi peryioBaHHs CKOHOMIKH, M0 3a0e3nedye KOHTPOJb 1 BILUIMB Ha CKOHOMIYHI IMPOLECH
BIJIMOBITHO J10 3aJCKJIapPOBAHMX ITUICH 1 JIepHKABHHX iaTepeciB [1]. V IBOMY KOHTEKCT] OFO/KETHA ITOJIITUKA
BUCTYIIA€ HE JIMIIC SK (QYHKIIOHAIBHUI MiAPO3MLT 3aralbHOI CKOHOMIYHOI MOMITHKH, a sK ii diHaHCOBa
OCHOBa, IO J03BOJIsIE 3a0e3MeuyBaT PO3MOALT 1 IEpEepO3MOALT BAIOBUX HAIIOHAIBHUX PECYPCIB 3 METOIO
CTUMYJTIOBaHHS 3pOCTaHHs, TTO/I0JIAHHS KPU30BUX SIBUIT Ta (POPMYBaHHS COIIAIbHO-€KOHOMIYHOT CTIMKOCTI.

Cepen BITYM3HSHUX JOCHIAHHUKIB TPOOIEMATUKH OIOMKETHOT TMONITUKH CHiI BUIUINTH HAYKOBI
HanpamoBaaas Kpyteko M. A. [2], Tonuap I I1. [3], Uyronos 1. . [4], 3axoxait K. B. [5], ski y cBoix
Ipalsix aKUeHTYIOTh yBary Ha CTPYKTYPHHUX AMCIPONOPLISX YKpaiHCHKOT OIOIKETHOI cucTeMHU, MmpodiieMax
neinuTy OroIKeTy, Hee(PeKTUBHOCTI MIXKOIOIKETHUX TpaHC(EpTiB, a TAKOXK Ha BAXKIMBOCTI CTPATEr1YHOIO
TUTAaHYBAHHS SIK CKJIAJI0BOi MMOCHJICHHS €KOHOMIYHOI Oe3nexu jaepkaBu. Ha ocoOnuBy yBary 3aciyroByIOTh
npari Hikitimmuaa A. O. ta YUyrynoB [. f, sxi gocmipKyBaau mpo6ieMu 1Mo1aTKOBOI HAIIOBHEHOCTI OIOKETY
Ta B3a€MO3B’ 130K MIXK TTOJIATKOBOIO ¥ OFO/KETHOIO MOJTITUKAMH [6].

Kpim Toro, Haykosi myomikamii CemniBectposa JI., Anamenko 1. [7], a Takox JOCTIIKEHHS TAKUX aBTOPIB,
sk Kanesa T. B. [8] Ta Maxoron B. JI. [9], 3Ha4HO0I0 Mipo1o 30aradyoTh METOLOJIONIYHY OCHOBY aHAJI3y
Cy4acHOi OOKeTHOI MOMITHKU YKpaiHu. IXHI mpari OXOIUTIOIOTh MUTaHHS OIOMKETHOI JeleHTpaizailii,
YIpaBIiHHS Jep>KaBHUM Ooprom, (hicKaiabHOI BIAMOBIAAIBHOCTI, €()EKTUBHOCTI BUKOPUCTAHHS OOKETHHX
KOIITIB Y KOHTEKCTI IiIboBOro (hiHaHCcyBaHHs. CaMme Ha IIbOMY TIPYHTYETHCS aKTyaJIbHICThH IOAAJIBIIOTO
aHaJi3y Cy4yacHOT'O CTaHy Ta MEPCIEeKTUB BIPOBAHKEHHS CUCTEMHMX 3aXOAIB OIOKETHOTO PEryJOBaHHS B
VkpaiHi.

BopHouac y cydacHUX JOCHIIKEHHSIX MOCHIIIOETHCS yBara JI0 €KOJIOTTYHOI CKJIaJI0BOi €KOHOMIYHO{
NOJITUKM Ta CTaJoro pO3BUTKY. 3okpema, y mpausx O. B. BacinbloBoi 0OrpyHTOBaHO KOHLEHIIIIO
€KOJIOTIYHO1 KammiTamizamii miAMpUEMCTB, sKka mepeadadae iHTErpallil0 eKOJOTTYHUX (DAKTOPIB y CHUCTEMY
yrpasiiHHs Ta GopmyBaHHs BapTtocTi 013Hecy [10]. Takuii miaxig € peJeBaHTHUM y KOHTEKCT1 3a0e3MeUeHHs
eKOHOMIYHOT O€3MeKH Aep>KaBU, OCKITIbKU BpaxXyBaHHsI €KOJIOTTYHUX YMHHUKIB Y OFO/IKETHIN MOJITHIII CIIPUSIE
JOBrOCTPOKOBIH (hiHAHCOBIH cTAOITFHOCTI Ta CTATIOMY PO3BUTKY.

Came Ha IBOMY IPYHTYETBCS aKTyasbHICTh MOJAJIBIIOrO aHajIi3y CY4acHOro CTaHy Ta IEPCICKTHB
BIPOBA/DKCHHS CHCTEMHHX 3aXO0/IiB OIO/DKETHOTO PEryTIOBaHHS B YKpaiHi.

MeToi0 cTarTi € OOIpyHTYBaHHS HEOOXIZAHOCTI Ta HANPSMIB BIPOBAKCHHS CHCTCMHHX 3aXO.iB
PerymoBaHHs OFO/UKETHOI MOMITHKH, CIPSMOBAHHMX HA 3MILHCHHS CKOHOMIYHOI Oe3meky YKpaiHu.

Bukiaag ocHoBHoro marepiany. brogkeTHa moJiTHKa CydacHOi JepKaBH PO3MISAAETHCS  SIK
IiIecTIpsIMOBaHa isIbHICTh OpraHiB MyOIiYHOI BIa I, CIIpsIMOBaHa Ha (JOpMYyBaHHS MPIOPUTETHUX 3aBIaHb
y cdepi ynpapiiHHa (piHAHCAMU, BU3HAYEHHS KUIBKICHUX Ta SKICHUX TapaMeTpiB JOXOTHOT 1 BHAATKOBOT
YaCcTUH OIO/DKETY, a TAKOXK PalLllOHAJIbHE YIPABIiHHS Aep>KaBHUM OOProM y BiJIMOBIIHOCTI /10 CTPATETIYHUX
IiJIell EKOHOMIYHOTO PO3BUTKY Ta Oe3Meku. B OCHOBI 1i€i MOMITHKY JIEXKUTh HOPMATUBHO-TIpAaBOBa 0a3a, sika
BCTAHOBJIIOE TIPaBUJIa Ta MPOIEAYPH OFOMHKETHOTO IMPOIIECYy, BU3HAUAE OpraHi3amiiiHy MOeNb OOMKETHOT
cucTeMH Ta 3a0e3leuye peaii3alliio 3axXo/liB OIOKETHOTO PEryJIIOBaHHS B MeKaxX BIAMOBIIHUX (DIHAHCOBUX
IIUKJTIB.

VYV KOHTEKCTI YKpaiHChKHUX peajiiii, 0COOIMBOTO 3HaYeHHs HAOyBa€ CUCTEMHHUU MIAXIJ 0 OpraHizarii
OIOPKETHOT MOJITHKH, SIKUI nepeadayae He JIMIIE MOIIYK HOBUX JuKepes (pOpMyBaHHS JIepKaBHUX OXOIB,
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a il MABUIICHHS €(EKTHBHOCTI BUTPAYAHHs MyONIYHMX pecypeiB. 30KpeMa, Taki HANpsIMH, SK 3MiLIHCHHS
TOXiTHOT 0231 32 paXyHOK MOJICpHi3allii TOJaTKOBOT CHCTEMH, MiHIMi3aIlist OFOPKETHOTO 1e(PIIUTY Ta 3HUKEHHS
OOproBoro HaBaHTAKCHHS, MAIOTh PO3IIANATHCS SIK KJIFOYOBI IHCTPYMCHTH 3MCHIICHHSI MaKpoeKOHOMqum
BPA3THBOCTI JIEPIKABH. E(beKTI/IBHICTL peatizanii Or0KETHOI MOJITHKH BU3HAYAETHCS PE3yAbTaTUBHICTIO i
BUKOHABUMX OPraHiB y BKa3aHHUX HANpsiMax, 10 BUMArac rHyYKUX MEXaHi3MiB MPOTHO3YBAHHS, TUIAHYBaHHS
Ta ayauTy OIOKETHUX MOTOKIB (puc. 1).

CKJIAJIOBI 3ABE3IIEYEHHS EKOHOMIUHOI BE3IIEKH JEPKABU

edeKTHBHIIT 3aXUCT cy0’ e€KTiB Oi3HeCy BiJ IOTEHIIITHUX 3aTP03, YITKICTh Ta
PO3MeKyBaHHS IIOBHOBaJKeHb IMoN0 3abe3neueHHs Ge3mekn, 3abe3medeHHS
NUTICHOCTI, €AHOCTI TpPH BHKOPUCTAHHI IHCTPYMEHTIB Ta METOJIB
3a0e3medeHHA eKOHOMITHOI Oe3ekH Jep/kaBu

A 4

HOPMATHBHO-TIPABOBHIl (IIPIOPUTET, 3aXUCT IpaB 1 cB0OOJ, BEPXOBEHCTBO
mpasa)

Y

JMIEMOKpaTH3aIlisl IPHIHATTA pilleHb, iX edeKTHBHe BHKOHaHHS y cdepi
OIODKETHHX BIIHOCHH

Y

Y

TIOIOJIaHHS CYIIepeuHoCTel, MucOalaHCiB IHTEPECIB epKaBHOTO OOLKETY

(hiHAHCOBO-eKOHOMIUHA CTIHKICTE Ta CTaOUTBHICTB, [i710Ba AKTHBHICTE,
BiTHOCHA (hiHaHCOBa aBTOHOMIA B cdepl O0KeTHIX BITHOCHH

A 4

e eKTUBHHUIT pO3110/1iJ Ta IO [AThIITe BUKOPHCTAHHATPOIITOBHX KOIMITIB B cepi
OIODKETHHX BIIHOCHH

Y

Puc. 1. IIpoBigHi KOMIOHEHTH 3a0€3IeUeHHs] EKOHOMIYHOT Oe3meKku YKpainu yepes
OITHUMI3ALiI0 OIOKETHUX BIAHOCHUH
icepeno: chopmosano asmopom

Y neomy KOHTEKCTI OCHOBHUMU lHCprMeHTaMI/I peasnizanii Jep>kaBHOT 6IOJI)KGTH01 MOJIITUKY € MTOJIaTKH,
Jiep>KaBHI BUTPATH, 3aTI03UYECHHS nepmaBHwaKymBm Ta TpchcbepTH 1110 B KOMIUTEKCT POPMYIOTh (picKaabHUMA
apceHajl BIUIMBY Ha EKOHOMIYHY ):[HHaMle [Tepexin no TIPOTPaMHO- L1JIbOBOTO MeTOlLy (opmyBaHHS OIO/IKETIB
ycix plBHlB 10 craHoM Ha 2023 pik IMIUIEMEHTY€EThCS 1 B YKpaiHi, nepeadadae yB’si3Ky KOKHOTO €IIEMEHTY
BUJIATKOBOI YaCTHHH OrokeTy 13 KOHKPETHHUMH CTpaTel“l‘lHI/IMI/I pesynbTaTaMu, IO J03BOJISE HI,HBI/IH_[I/ITI/I
HpOSOplCTL BUKOPHCTaHHS PECYpCiB Ta MiJ3BITHICTH BIANOBIJAIBHUX 32 peasizallilo JEpKaBHOI MOJITHKU
BizoMCTB (Tabm. 1).

Tabnuysa 1

KittouoBi nmokazHukH Ta ckianoBi JlepxkaBHoro OromkeTy Yikpainu 3a nepiog 2019-2022 pokis

[Toxasauk 2019 pix 2020 pix 2021 pix 2022 pix
Jloxomu, MiIpzt TpH 1 008,4 1093,7 1092,1 1491,0
Buparku, mupa rpa 1093,2 1 288,3 1328,0 2402,1
Jebinut, miipa rpH 84,8 217,1 197.9 911,1
Jepxaauii 60pr, MIIPIT TPH 1998,3 2 386,8 25649 4033,8
ITogaTkoBi HAIXOHKEHHSI, MIIPIT TPH 848.3 854,0 1014,3 1202,0
HenomatkoBi HaIXOKEHHS, MIIP]T TPH 160,1 239,7 77,8 289.0
I'panTH, Mnpa rpa — — — 473,9
Bunatku Ha 060pOHY, MIpJ TPH 102,5 136,6 267,0 1 141,0
Buiarku Ha coliaabHUN 3aXUCT, MIIPJ TPH 324,3 351,8 468,0 1 000,0
Bunarku Ha 0XOpOHY 340POB’sl, MIIPA I'PH 113,3 113,3 159,0 176,0
Bugarku Ha OCBITY, MIPJ TPH 126,0 136,4 139,0 170,0
Bunarky Ha 00ciryroByBaHHs OOpry, MIIpJt TpH 119,2 145,2 160,0 180,0
Bunatku Ha €eKOHOMIYHY AiSTIBHICTB, MIIPI TPH 100,0 120,0 130,0 150,0
Bunarky Ha iepykaBHE YIIPaBJIiHHS, MIIPA I'PH 90,0 95,0 100,0 110,0
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Bunatku Ha rpoMajIChKUIT MOPSIOK, OS3MeKy Ta 0.0 85.0 90.0 100.0
CYZIOBY BJaJy, MJIpJI I'PH ’ > ’ ’
Bunarky Ha XKHUTIOBO-KOMYHaIbHE TOCTIOIAPCTBO,

TP TpH 20,0 25,0 30,0 35,0
Buparku Ha KyIbpTypy Ta MUCTEITBO, MIIPJ TPH 10,0 12,0 14,0 16,0
Bunarku Ha bi3nuHy KynbTypy 1 CHOPT, MJIpJL TPH 5,0 6,0 7,0 8,0
Bunarky Ha 0XOpOHY HABKOJIMIIHBOTO 30 4.0 50 6.0
IIPUPOJHOI0 CEPEIOBHIIA, MIIPDJ I'PH ’ ’ i i
Bunarkn Ha MiXKOIOMKETHI TpaHCHEPTH, MIIPII TPH 200,0 220,0 240,0 260,0

IDicepeno: cknadeno asmopom na ocnosi [11]

HepxaBuuii 6roxeT Yrpainu 3a 2019-2022 poxu BijoOpaxkae eKOHOMIYHI BUKIIMKH, CIPUYHMHEH] BIHHOIO,
naHAeMi€ro Ta 30BHIIHIMU akTopamu. Y 2019 pouii GromkeT OyB BIIHOCHO CTa0UIBHUM, 3 Iep>KaBHUM OOpProM
Ha piBHi1 49% BBII. 3 2022 poky, miciisg mo4yaTky TOBHOMACIITaAOHOTO BTOPTHEHHS, BIICHKOB1 BUTPATH PI3KO
3pocnu. BogHouac TicCHMI B3a€MO3B’S30K OIO/DKETHOI MOJITHKHU 3 MOJATKOBOIO, COLIAJIbHOIO Ta IPOIIOBO-
KPEAUTHOIO MOJNITUKOK (OpPMYy€ IHTETPOBAHUM MIAX1J 10 YHPaBIiHHS MyOIIYHUMHU (iHAHCAMU, A€ KOXKEH
IHCTPYMEHT Ma€e OyTH CKOOPAMHOBAHUM Yy MEKax €JUHOI CUCTeMHOi mapamurmu. l[logaTku 3amumiaroTbes
NPIOPUTETHUM JIKEPEJIOM CTaOUILHOTO MOTOBHEHHS JEpKaBHOTO OIOIKETy, 1 came depe3 pedopMyBaHHS
¢ickanbHOI MOJITUKA MOXIIMBO HE JIMIIE PO3IMIMPUTH IMOJATKOBY 0a3sy, a il 3HM3UTH MOJATKOBUM THCK,
JTOTPUMYIOYHCH OaTaHCy MK CTUMYITIOBAaHHSM IiIMTPHUEMHUIIBKOT aKTUBHOCTI Ta 3a0€3MeUeHHsIM CTablIbHUX
Ha/IXOJDKEHB /10 OrokeTy. KopoTKOCTpOKOBE 3HMKEHHS CTaBOK ONOJATKyBaHHs 0€3 HaJIeKHOI KOMIIeH callii B
MeXax MoJaTKOBOi 0a31 31aTHE MPU3BECTHU 0 HErATUBHUX MAKPOEKOHOMIUHUX HACIIAKIB, TAKUX SIK 3pOCTAHHS
OromxeTHoro AedinuTy, iHQIAIIAHUI TUCK ab0 BIATIK 1HBECTHIIIH, 1110 BiAnoBigae jorimi kpuBoi Jladdepa,
SKa JIEMOHCTPY€E B3a€EMO3AJIEKHICTh MK PO3MIPOM MOJATKOBUX CTABOK Ta 3arajbHUMHU JOXOAAMHU OIOJIKETY.
Taxuil B3aeM03B’S30K MIXK JI0XOJaMH W BUTpaTaMH OIOMKETY BUMArae MOCTIMHOrO MOHITOPUHTY, THYYKOTO
PEryIIOBaHHA Ta KOPEKIIil OF0IKETHOT MOMITHUKY 3 YpaXyBaHHSM MTOTOYHUX EKOHOMIYHUX TEHJEHIIiH Ta dopc-
Ma)KOpPHHX OOCTaBHH, 1110 OCOOTUBO aKTYaJIbHO /U1 YKpaiHU B YMOBaxX BOEHHOTO CTaHY.

OTtxe, OrOMKETHA TOJIITUKA BUCTYIA€ HE MPOCTO HAOOPOM TEXHIYHUX IHCTPYMEHTIB MEPEPO3MOALTY
pecypciB, a CKIQAHUM CHUCTEMHUM MEXaHi3MOM, III0 37]aT€H BILUTUBATH HA MAaKPOEKOHOMIUHY CTaOUIbHICTH,
pEryiIioBaTH IUKJIIYHI KOJIMBAHHS, CTUMYIIIOBATH CyKYIHHUH MONHUT Ta IHBECTHUIIMHY aKTHBHICTh. Y IbOMY
KOHTEKCTI Ba)KJIMBO PO3PI3HATHU JIBa OCHOBHUX MIAXOAU JI0 ii peasizalii: eKCHaHCUBHUM Ta PeCTPUKTUBHUIA:
nepuui nependayae 301UIbIIEHHS BUTPAT 1 3HUKESHHSI IOAATKIB U1 CTUMYJIIOBaHHS €KOHOMIYHOTO 3pOCTaHHS,
a Ipyruil uepe3 CKOPOUSHHS BUTPAT 1 MiABUIICHHS MMOJIaTKIB 3 METOIO CTPUMYBaHHs iHOIIIT Ta crabimizarii
€KOHOMIUHOTO cepenoBuia. [Ipore 1 iIHCTpyMEHTH MOXKYTb Oy TH €(PEKTUBHIUMHU JIUIIIE 32 YMOBH Y3TO/I)KEHOCTI
3 IPOIIOBO-KPETUTHOIO MO TUKO0. AJKE 3aCTOCYBaHHS €KCIIAHCUBHOT OIOIPKETHOT MOMITUKY 0€3 BIAMOBIIHUX
MOHETapHUX 00MEXEHb MOXKE MPU3BECTH J10 1IHQIIALIHHOTO MEeperpiBy, a HAAMIPHO PECTPUKTHUBHA OIOKETHA
MOJIITHKA B TIOETHAHHI 3 )KOPCTKOIO MOHETAPHOIO MOJIITUKOI0 MOKE IMOTTTHONTH €KOHOMIYHY Kpu3y (Taoi. 2).

Tabnuys 2
KitrouoBi acriektit Or0KETHOI IOIITUKY Ta 1X 3HAYEHHS UI1 €KOHOMIYHOI O€3IeKH 1
cTablIbHOCTI YKpaiHu

AcrexT Or0mKeTHOT . . Oco0IMBOCTI B KOHTEKCTI
. [HCcTpy™MeHTH 1imi Buknnku ..
HOJITUKNA - YKpainu
Pu3uk 1H(pnAniiHOrO L .
. CtuMyTtoBaHHS . HeoOxigHicTh MiATPUMKA
ExkcnancusHa 30i1bIIeHHS . neperpisy 6e3 . ) -
. €KOHOMIYHOT'O IHBECTHIIHHOTO KITIMaTy
OromKeTHa JICPXKBUIATKIB, Y3TO/DKCHHS 3 o
: . 3pOCTaHHS, B YMOBaX €KOHOMIUHO{
MOJTITHKA 3HIKEHHS [IOIaTKIB MOHETApHOIO .
CYKYITHOTO TTOTIATY . TypOyIeHTHOCTI
HOITITHKOI
CrpumyBaHHs [Tornubnenns .
PecrpukruBHa CKopo4eHHs . R banancyBaHHs M1k
. iHGIATIT, E€KOHOMIYHOT KPH3H A
OromKeTHA JIEPKBUIATKIB, L I crablmi3aricro Ta
: . . crabimizaris TIpH HAIMIPHIH
MOJIITHKA M ABUILEHHS ITOJATKIB . . YHUKHEHHSIM perecii
E€KOHOMIKH JKOPCTKOCTI
. . . . ITorpeda B 30amaHcOBaHOMY
. AnanTuBHMAI AmopTuzaris 3aleXHICTh BiJ .
ABTOMaTHYHHN . . . .. ITOJJATKOBOMY HaBaHTaKCHHI1
A TIepepo3MoIiT PECYPCiB €KOHOMIYHHX CTPYKTYPH JOXOMIB 1 o
crabimizarop : ) Ta HaJIIHHIUX JHKeperax
MIXk CEKTOpaMu KOJINBaHb BUJATKIB .
(hinancyBaHHA
. . CruMyITtoBaHHS ®Dokyc Ha JIKBIJAIIIO
LlinboBe diHaHCyBaHHS . .
CrpykTypHa inbpacTpyKTypH JIOBTOCTPOKOBOTO Henocrarus perioHaTBHOI
Oro/KETHA tHQPACTPYKTYPH, PO3BUTKY, IHCTHUTYIIIlfHA OCHOBA, | ACTIPECHBHOCTI Ta
N 1HHOBALII#, JIFOICHKOIO : 7 . . . .
MOJIITHKA . IHHOBAIIHHUX 30BHIIIHS 3QJIEKHICTh | 3MIIHEHHS €EKOHOMIYHOTO
Y rainysei CYBEpEHITETY
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II1inBuIieHHs
DicKanbHe [Tporpamue ynpaBiiHHs | OIOPKETHOT BrumB 30BHIIIHIX Po3pobka iHmuKaTopis
CaMOVIIDABITIHES ¢binaHcaMu, OIlIHKA 0e3MeKH, 3HIKCHHS KPEIUTOPIB, OIOIKETHOI Oe3IeKu 11
YIPp e(heKTUBHOCTI BUIATKIB | 30BHIIIHBOT CI1a0KICTh OIOKETIB HAI[IOHAJIBHOT CTIHKOCTI
3aI1€KHOCTI .
o . 3MILHEHHS TO3UIIH 30BHINIHBOMOIITHYHI .
3abe3neueHHAs Crparerivyfi qepKaBHi . CTBOpEHHS MEXaHI3MIB IS
L O Ha MDKHapOJHOMY 3arposu, BTpara .
E€KOHOMIYHOT BUIATKH, MOJICPHI3AIlis U 30epekeHHs] eKOHOMITHOTO
. . PHHKY, CTIHKICTB J10 KOHTPOJIIO HaJ| .
Oe3mexn (hiHAHCOBUX TPOIIECiB . CYBEpEHITETY
IIOKIB OIOKETOM

Iicepeno: cknadeno asmopom Ha ocrosi [12]

Bro/pkeTHIiT MEXaHi3M MOCiIa€ KIIOYOBE MICIE B apXITEKTOHII[I eKOHOMIYHOTO ynpaBmHHﬂ JEPKaBoIo,
BHCTYIAIOYN IHCTPYMEHTOM SK KOPOTKOCTPOKOBOI CTaOLmI3aIiiHOI, Tak i JOBrOCTPOKOBOI CTPYKTYpHOI
OFOIKETHOT MOJIITHKH, IO CIIPSIMOBaHa Ha 3a0e3MedeHHs MiJIel CTIMKOTO COIiaTbHO-€KOHOMIYHOTO PO3BHUTKY.

VY 11b0MY KOHTEKCT1 OFOIIKET CJT1]] pO3IVISIATH HE JTUIIIE SIK IHCTPYMEHT PO3TOALTY IepKaBHUX (DiIHAHCOBHUX
pecypciB, a sIK BaXiJb peanizauii MOJITHKH €KOHOMIYHOI CTabiIbHOCTI, 110 BUKOHYE (DYHKIIIi BOYZOBAaHOTO
aBTOMAaTUYHOrO cTaduli3aropa, 3JaTHOIO aMOPTH3YBAaTH KOJMBAHHS EKOHOMIYHOI JMHaMIKH 3a PaxyHOK
aJanTHBHOTO MEPEPO3IOILTy peCypciB MiX CEKTopaMmH Ta perioHamu. E(exkTuBHICTH ii Takoro MexaHizmy
IpSAMO 3QJIEKHUTh BiJl CTPYKTypH HOro JIOXiJHOI YacTHHH, 30aJaHCOBAHOCTI IMOAATKOBOTO HAaBaHTAXEHHS,
HaJIMHOCTI JKepen piHaHCYBaHHS, a TAKOXK BiJl IPIOPUTETIB Y cepl Aep>KaBHUX BUJATKIB, sIKI TOBUHHI OyTH
CTpaTeriyHo OOIPYHTOBAaHUMH Ta OPIEHTOBAHWMH Ha IiIBUIIEHHS HAIIOHAJILHOI CTIHKOCTI (pHuc. 2).

JepixaBHe IPOTHO3YBAHHS Crana eKOHOMITHA :VI\ OniHka pe3yIsTaTiB
Ta TTAHYBaHHS :> 6e3meka O0DKeTHOI MO THKI
®| Busnauenna pusnkis @DopMyBaHHA CHCTEMII Oninka AKOCTI
MIOKA3HNKIB big g ™| GroKeTHOI CHCTEMH
Buznauenna obcary —» BH3HAUCHHA CTYNCHA Kpainu
| bisancoBuX BuTpaT Ha p&i’zm\y, o popMyeTECd B
BHCOKOPU3HKOBaHI %me,u]ifl\e'ry ACPHABHOTO N OwmigKa  OCHOBHIX
[pOeKTH PU3HKIB OFOIDKETY
CHiBBIIHOIIIEHHSA MomniTopHHT Ta
™| nepxasmmx | | YHpaBIiHHA OCHOBHITMIT Ominka
OIOIKEeTHHX  BHTpAT HponecaMn  EKOHOMITHOL indpacTpykrypn
pH3HKaM Gesnexu MOHITOPHHTY Ta
> yOpaBTiHHI
> CTpaTeriqne BuzgaueHHAS rpaHHYHHX JepKaBHHM
HaTioHATBEHE 3HAaYeHb PU3HKIB MPOIIECIB OIOIKeTOM
ITAaHYBaHHA —»| IIOAO . YTpUMAaHHA
NapamMeTpiB GI0pKeTy E€KOHOMITHO1 Ge3meKn

Puc. 2. ITpoBigHi nporecu 3a0e3neueHHsl EKOHOMIUHOT O0e3MeKH KpaiHU Ta X B3a€EMOJIs 3 TOTOYHOIO
OIOKETHOIO TTOJIITUKOFO
Loicepeno: cghopmosano asmopom

v BHIIA/IKY YKpalHH sgka craHoM Ha 2023 pik mepexuBae sSK €KOHOMIUHY Typ6yJIeHTchTL TaK 1
30BHIIIHBOIOJITHYHI 3arpo3u, 0COONNBY Bary Mae CTBOPCHHS TAaKHX CHCTCMHHX MeXaHi3MiB OIOKETHOTO
peryJIoBaHHs, 0 3a0e31evaTs He JUIIE MOKpAIIeHHs 1HBECTHIIHHOTO KJIIMaTy Ta 3MII[HEHHsS MO3WIIA Ha
MDKHapOJIHOMY (DIHAHCOBOMY PHMHKY, a ¥ 30€peXeHHS peaJIbHOTO €KOHOMIUYHOTO CYBEpEHITETy, 0e3 sSKOTO
HEMOXKJIMBO JIOCSITTH JIOBTOCTPOKOBUX DPE3yJbTaTiB. AJKe JMIne KpaiHW, sKi COPOMOXKHI e(pEeKTHBHO Ta
CaMOCTIMHO BHKOPHCTOBYBaTH BjacHi ()IHaHCOBI IHCTPYMEHTH B paMKax OOJKETHOI MOJITHKH, MOXYTb
30eperTH CTIUKICTh /10 30BHIINIHIX IIOKIB, 30KpeMa MOJIITHYHOTO Ta EKOHOMIYHOTO TUCKY 3 00Ky MI>)KHApOJTHUX
CTPYKTYp Ta BILTMBOBUX KpaiH.

HeraruBHuii 10CB11 HU3KH JEpKaB CBIYUTH PO TE, 1110 CJIa0K1 OIO/KETH, KOHTPOJIbOBaH1 30BHIIIHIMU
IHCTUTYIIISIMHU, YaCTO CTAIOTh JKEPEJIOM BTPATU HE JIUIIE €eKOHOMIYHOI CaMOIOCTAaTHOCTI, ajie i MOJITHYHOTO
BIUTMBY Ha TI00anpHIN apeHi. SIKImI0 X OIOMKETHA TMOJITHKA PEaNi3yeThCs MMiJl AMKTATOM 30BHIIIHIX
KpPEAUTOPIB, sIKI HaB’ A3YIOTh MIPIOPUTETH JI€P>KAaBHOTO (DiHAHCYBaHHS, OOMEXKYIOUM CTpATETiyHl 1HBECTHULIT B
KITFOYOBI c(pepy HAI[IOHAILHOTO PO3BUTKY, TO KpaiHa ()aKTUYHO BTpayae KOHTPOJIb HAJl BIACHOIO €eKOHOMIYHOIO
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TPAEKTOPIEI0, IEPETBOPIOIOYHNCH HA 00’ €KT, a HE Cy0’€KT m100aabHOI €eKOHOMIYHOI MOMITUKHA. TOMY CHCTEMHI
3ax0/u OIOPKETHOTO PEryMOBaHHA MaioTh nepe116aanI/1 HE JIMIIE BHYTpiHIHIO CTPYKTYPHY MOJIEpHI3aIli0
(hiHAHCOBMX TPOLECIB, a il MiIBHUINCHHS PiBHs (ICKanTbHOTO CaMOYNPABIIHHS, IO TO3BONHTH YKpaiHi
YHUKHYTH [OBTOPCHHS IOMMJIOK KpaiH, sIKi BTPAaTHIM KOHTPOIb HaJl BIIACHOKO OIOUKETHOIO MONITHKOIO
BHACITIZIOK HAZIMIPHOT 30BHIIIHBOI 3a71€KHOCTI. CyTHICT TAKHX 3aXO/IB MOJIATa€ B IOCTYIIOBOMY (GOpMyBaHHi
e(eKTUBHOI IHCTUTYLIHHOI OCHOBU JJIs1 IPOTPAMHOTO YIIPABIIiHHS JepKaBHUMHU (piHAHCAMH, 3aPOBAHKEHHI1
HOBITHIX MiJXOIB /0 OLIHKK €(EKTUBHOCTI BUAATKIB Ta pO3poOLi IHIMKATOPIB OIOMKETHOI Oe3NeKu sK
CKJIQIOBOI CHCTEMH HaI[lOHAJILHOI EKOHOMIYHOT O€3IEKM.

BucHoBku. VY pe3ynabraTi aHadily CHUCTEMHUX MEXaHI3MIB OIOMDKETHOTO PETYNIOBAHHS 3 MONISALY
NOCUJICHHSI €KOHOMIYHOI Oe3neKu YKpaiHu BCTaHOBJIEHO, IO Cy4yacHa OIO/KETHA MOMITHKA MA€ BHUXOAUTH
3a Mexl1 Tpaunuifmo'l' dickanbpHOI pomi. JocaimKeHHs MoKa3ano, siK 3MIHIOIOTHCS IMIIXOAW 0 OpraHizarii
OIO/DKETHHX MPOLECIB Y CKIaJHUX yMOBAX: 3POCTaHHS 6IO,I[)K€THOFO neQiuTy, i1 BOEHHOTO CTaHy Ta THCKY
3 00Ky Mi>KHapOTHUX (l)lHaHCOBI/IX IHCTHTY L.

[TpoBeneHo neTanbHUIA aHAN3 TUHAMIKH OCHOBHHX ITOKAa3HHKIB JIEP)KaBHOTO OFO/DKETY YKpaiHu 3a
nepion 2019-2023 pokis. Cepen HUX CTPYKTypa JIOXOIIB 1 BHJATKIB, po3Mip JedinuTy, o0cAr aepxKaBHOIO
Oopry, a TaKOXX 4acTKa BUTPAT HAa 0OOPOHY, COLialIbHY c(hepy, OXOpPOHY 3A0POB’sl, OCBITY Ta IHII CTpaTeTivyHi
HanpsaMu. OIIHEHO BIUTUB OIOMKETHOT MOMITHKYA HAa €eKOHOMIYHY 0€3T1eKy KpaiHH, BpaXxOBYIOUH B3aEMO3B’ 130K
MK OIO/PKETHHUMH MapaMeTpaMu Ta 3arajbHOI0 MaKPOCKOHOMIYHOIO CHUTYAIII€l0, 30KpeMa piBHEM 1HIILMII,
1HBECTHULIIHHOO TPUBAOIMBICTIO Ta CTYIICHEM JIEP;KaBHOTO CYBEPEHITETYy. AKIICHTOBAHO yBary Ha HEOOX1IHOCTI
MEPEXO/1y /10 MPOTrPaMHO-IIIILOBOTO MiIXOY B YIIPaBIiHHI Iep:KaBHUMU (hiHaHcaMu. Takuii miIxia cpusTuMe
MiBUIICHHIO MPO30POCTI, MiA3BITHOCTI Ta €(PEKTUBHOCTI OFOIKETHUX PIllICHb.

Po3pobneHo KoHIIeNTyaIbHy MOJIEITh B3a€EMOIi1 MK €JIeMEHTaMU OIOKETHOI IMOJTITUKH Ta KOMITOHCHTAMH
eKOHOMIYHO1 6e3neku. Monenb 6a3yeThCcsl Ha TaKUX MPUHIUNAX, K MPIOPUTETHICTh CTPATETIYHUX BUTPAT,
THYYKICTh MOJIATKOBOTO TUIaHyBaHHs, (icKajdbHa BiAMOBIAANBHICTh, HE3ANEKHICTh Y MPUHHATTI (DiHAHCOBUX
pimeHb Ta epexTHBHE (PYHKI[IOHYBaHHS aBTOMATHYHUX CTa0LIi3aToOpiB. Y paMKax MOJEINi 3alporlOHOBAHO
BMPOBATUTH HOBI iHJII/IKaTOpI/I st OIIHKK OrO/KeTHOI Oe3nekn. BoHM JOMOMOXYTh CBOEYACHO BHUSBIIATH
TMOTCHIII}HI 3arpo3u, MOB’si3aHi 3 BHYTPIMIHBOIO (ICKATBHOIO HECTAOLUIBHICTIO, 30BHIIIHBEOIO OOProBoio
3aJIeKHICTIO Ta MOXJIMBOIO BTPATOI0 EKOHOMIYHOTO CyBEpPEHITETY.
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CTPATEI'TYHA AOPOXHS KAPTA TPAH(S(I)O?MA]_IIT BI3SHEC-MOJEJIEH
HIAITPUEMCTB HIBEMHOI T'AJTY3I

Anomauia. Y cmammi oocniodceno npoyec yugposoi mpauncgopmayii 6iznec-mooeneu nionpuemcme
WBeLHOI 2any3i 8 YMO8ax po36UMKY YUPPOBOI eKOHOMIKU ma Nid8uujeHoi mypoy1eHmHOCMI 308HIUHbO2O
cepeoosuwa. ObIpynmoearo, wo yupposizayia GUCMYNAE  KIOYOBUM  (DAKMOPOM  NiOBULEeHHS
KOHKYPEHMOCNPOMONCHOCII, A0ANMUEHOCMI ma CMIUKOCmi NiONPUEMCMS, 0COOIUBO 8 YMOBAX BOEHHUX
PU3UKIE Ma NOPYULeHHS 2TI0DANILHUX IAHYI02I68 NOCTNAYAHHS.

Cucmemamu3068ano OCHOBHI 0Oi3Hec-MoO0eni NIONPUEMCME WBEUHOT 2any3i, 30Kpema mpaouyilini
(excnopm, J0KaibHe BUpobHUymeo, aymcopcune, B2B), innosayiiini (D2C, eupoonuymeo Ha eumoey,
IHOUBIOYANbHULL NOWUB) MA YUPKYIAPHY Models. Busnaueno cneyugixy ix yugpoeoi mpancghopmayii 3a
KAIOY08UMU Oi3Hec-npoyecamu: ayoum i NIAHYBAHHA, pPO3POOKA YUDPOSUX NPOMOMUNIE, GUPOOHUYMEO,
CKILAOYBAHHS, JIOCICMUKA, MAPKEMUHE | NPOOAACI.

Po3pobneno xomnnexchy Oopoofcmo Kapmy uugbpoeoi' mpchqbopmauii' Wo nepedbauae noemanHutl
nepexzc) nionpuemcmes 00 yugpoesoi 3pinocmi uepes peanizayilo KOPOMmMKo-, cepeoHbo- ma Ooeeocmpomeux
yineu. Ocobaugy yeazy npudileHo polii 6HYMpIWHIX | 306HIWHIX CMEUKX0N0epis, a MaKoxc cecmMeHmayii
YinboBUX ayoumopitl y (popmyeani yughposoi exocucmemu nionpuemMcmaa.

Hosedeno, ujo 6npo6adiceHts 3anponoHO8aHoI 00POIHCHLOI Kapmu CRPUSE NIOBUUEHHIO e(heKMUBHOCTI
Oi3HeC-npoyecis, 3HUNICEHHIO PUZUKIE NePeBUPOOHUYMEA, PO3BUMKY NePCOHANIZ08AHO20 KIIEHMCHKO20 00C8I0Y
ma 3abe3nevenHio inmezpayii nionpuemcma y 2n1ooanvHi yughposi nanyroeu cmeopenus sapmocmi. Ompumani
pe3yivmamu Mailoms nPaKmuyre 3Ha4eHHs Ol RIONPUEMCME WBeUHOT 2any3i, AKI npazHymo 3abesneuumu
cmanuti po3eumox ma KOHKYpeHmHi nepesazil 8 ymosax yugpoeoi mpancgopmayii ekoHOMIKU.

Knrouoei cnosa: yugposa mpancghopmayis, 6iznec-mooeib, weelna 2aiy3b, YUGposizayis, 00PO’CHS
kapma, Industry 4.0, ERP-cucmemu, D2C, yupkyniapra ekonomixka, OizHec-npoyecu.

STRATEGIC ROADMAP FOR THE TRANSFORMATION OF BUSINESS MODELS
IN GARMENT INDUSTRY ENTERPRISES

Abstract. The article examines the process of digital transformation of business models in garment
industry enterprises under the conditions of the digital economy and increased environmental turbulence. It is
substantiated that digitalization acts as a key factor in enhancing competitiveness, adaptability, and resilience
of enterprises, particularly in the context of war-related risks and disruptions in global supply chains.

The main business models of garment enterprises are systematized, including traditional (export, local
production, outsourcing, B2B), innovative (D2C, on-demand production, custom tailoring), and circular
models. The specifics of their digital transformation are identified across key business processes: audit and
planning, digital prototyping, production, warehousing, logistics, marketing, and sales.

A comprehensive strategic roadmap for digital transformation is developed, which involves a phased
transition to digital maturity through the implementation of short-, medium-, and long-term goals. Special
attention is paid to the role of internal and external stakeholders, as well as target audience segmentation in
shaping the enterprise s digital ecosystem.
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1t is proven that the implementation of the proposed roadmap contributes to improving business process
efficiency, reducing overproduction risks, developing personalized customer experience, and ensuring
integration into global digital value chains. The results obtained have practical significance for garment
industry enterprises aiming to achieve sustainable development and competitive advantages in the digital
economy.

Keywords: digital transformation, business model, garment industry, digitalization, roadmap, Industry
4.0, ERP systems, D2C, circular economy, business processes.

ITocTanoBKa MpodjeMu . Y CydacHUX YMOBaxX PO3BUTKY HU(PPOBOi eKOHOMIKH MiJIPUEMCTBA IIBEHHOT
ramxysi @yHKuiOHyIOTL y CepefoBHII BUCOKOT HEBU3HAUYCHOCTI, 1110 3yMOBJICHO SIK TJIOOATPHUMHU BUKIUKAMHU
(poBisarlis, 3MiHa CIIOKMBIMX MOJEICH), TaK i TOKaNTbHUMH (HAaKTOPaMH, 30KpeMa BOCHHHMH PU3HKAMH
Ta MOPYUICHHSM JIOTICTUYHMX JaHIroriB. Tpamgumiiiai Gi3Hec-monmeni BUPOOHUIITBA ONIAITY BTPAuaioTh
e(EeKTUBHICTD, IO aKTyaJi3ye HEOOXITHICTh iX TpaHchopmaIlii Ha OCHOBI UG POBUX TEXHOJOTIM.

[Ipo6aema nossirae y BiJICyTHOCTI KOMIUIEKCHOTO MiAX0y 10 MppoBoi TpaHchopmallii 6i3Hec-monenen
IIBEWHUX MiIIPUEMCTB, KM OW BpaxoByBaB CIEIU(IKy PpI3HHUX MOAeIeH q)yHKuiOHyBaHH;I (excmopr,
JIOKaJIbHE BI/IpO6HI/ILITBO aytcopcunr, D2C Tomo) a TakoX 3a0e3revyyBaB ToeTaNHy lHTeraHIIO nudpoBux
IHCTPYMEHTIB y Gi3HEC-TIPOLECH. BI/Ile.IeHH}I i€l HpO6J'IeMI/I 6e3nocepez[HLo OB ’s13aHe 13 3a0e3MeueHHIM
KOHKypeHTOCHpOMO)KHOCTl nman/IeMCTB iXHBOI CTIMKOCTI Ta iHTErparii y mobanbHi PUHKH.

AHaJIi3 oCcTaHHIX pociitkeHb i mybmikaunii. ITnranms mupposoi TpaHcdopmaii 6i3Hec-mporecis
Ta Oi3HEC-MOJCNeH aKTHBHO JOCIIDKYIOThCS Y nparsix BITYM3HSHUX 1 3apyODKHUX HayKOBIB. 30Kpema,
JIOCTTIDKEHHS! I(POBI3allii SKOHOMIYHUX CHCTEM Ta ii BILIMBY Ha nmaneMCTBa TPE/ICTABICHO y MpALlsiX
JI. MenbHuKa Ta 1H., 1€ TIKPECIIOETHCS pOJIb MUPPOBUX TEXHOJIOTIHN SK JpaiBepa PO3BUTKY €KOHOMIKH [1].
OxpeMuii HarpsiIM HAyKOBUX JIOCIIIKEHb MOB’A3aHUH 13 3a0€3M€YEHHSM CTaJOr0 PO3BUTKY Ta €KOJOTIYHOI
Oe3nexu BUpOOHUIITBA. 30Kpema, y poboti O. B. BacinboBoi o0rpyHTOBaHO CKJIAIOBI €KOJOTIYHOI OE3MeKH
MPOAYKITIT MiAMPUEMCTB XapdOBOL HpOMI/ICHOBOCTi 10 JI03BOJISIE PO3IIIALATH €KOJIOT1YHI1 napaMeTpu Sk
BAKIMBY CKIaJ0BY KOHKYpGHTOCHpOMO)I(HOCTl MpOAYKIi Ta ympaBmiHHs skictio [2]. Jlammii miaxin e
peseBaHTHHM 1 1711 T ITPUEMCTB IBEHHOT rany31 0COOJIMBO B KOHTEKCTI (POpMyBaHHS IIUPKYISIPHUX Oi3HEC-
MoJIeJIel Ta BIIPOBAKEHHS IPUHIIUIIIB €KOU3aNHY.

Barowmmii BHECOK y pO3pOOKy TEOPETHIHHX 3acajl Oi3HEC-IPOILECIB 3pobeHo y poboTax A. KoroHoBoi
[3], A. Tepe6yxa [4], me BHW3HaYEHO CYTHICTB Ta Kracudikarmiitai o3Haku Oi3Hec-mporieciB. [luranus
ONTHMI3aIl] Ta PEIHKUHIPUHTY O13HEC-TIporieciB po3nsiHyTo y npamsx FO. Bopxkakosoi [5], €. Pynniuenka
[6], O. JloxxaueBchbkoi [7].

udposa Tpanchopmaris Ik (akTop CTAJIOr0 PO3BUTKY IiIMPUEMCTB JOCHIDKYETCA y podorax B.
Hikitenko [8], H. Kocrentok [9], ne akieHT 3po0JieHO Ha BIPOBAHKEHH] MITYYHOTO 1HTEICKTY Ta IU(DPOBUX
mwiatgopM. Oxpemy yBary Oi3Hec-MojensM y uudpoy enoxy npuainsiors Loebbecke & Picot, Berman,
Rachinger Ta iH., sIKi JOBOIATH, 10 IH(POBI3aIlis € KIIOYOBUM YHHHUKOM 1HHOBAIIi O13HEC-MOIEIeH.

Honpu sHauny KUTBKICTB AOCIIIKEHB, HEIOCTATHLO PO3POOICHUMH 3JTUIIAI0THCS TUTAHHS (bopMyBaHHﬂ
MPAKTUYHO OPIEHTOBAHUX I[OpO)KHlX KapT I_[I/I(I)pOBOI TpaHC(popMauu came JuIs NiANPUEMCTB IIBEIHOT ramysi,
110 BPaXOBYIOTh cneun(pn(y X Oi3HEeC-MOJIeNel Ta CTEHKXOIIEPIB.

MeTto1o cTarTi € po3poOJIEHHST KOMIUIEKCHOI JOPOXKHBOI KapTH HU(POBOi TpaHchopmarii Oi3Hec-
Mojienieil miANpPUEMCTB MIBEHHOI raiys3i 3 ypaxyBaHHSAM cnenudiku iX (QyHKIIOHYBaHHs, Oi3HEC-IIPOLECIB,
CTEUKXOJIJIEPiB Ta LIJTLOBUX aynmopiﬁ

Buxiax ocnonoro marepiany. Llndposa tparchopmariis manpueMCTB WBESHHOI ramysi B Cy4acHuX
YMOBaxX BHCTYNA€ HE JIMIIC IHCTPyMCHTOM IiJBHIICHHS C(QEKTHBHOCTI OKpeMHX Oi3HeC-mporecis, a
byHIaMEeHTaIbHUM YUHHUKOM 3MiHH Oi3HEc-Monenel Ta (hopMyBaHHS HOBUX JIKEpPEJ CTBOPEHHS BapTOCTI.
VY3aranbHEeHHsI Pe3y/IbTaTiB JOCIIKEHHS TEOPETUIHHX 3aCa]l uH(ppOBi3aui'1' aHaJi3y METOIUYHUX ITiIXO/IIB Ta
OLIIHIOBaHHS €(heKTUBHOCTI (PYHKILIOHYBaHHS MiANPHEMCTB rany31 JI03BOJISIE€ CTBEPKYBATH, 110 KIFOYOBOIO
YMOBOIO iX IOJIaIBIIOTO PO3BHTKY € (hopmyBaHHs KOMIUIEKCHOT 1OPOXKHBOI KAPTH TpaHC(hOpmaLtii.

Ha BiamiHy Bix TpaauIiiiHMX MiXOMIB, cy4yacHa IHHQpoBa TpaHchopMmallisi HE OOMEKYETbCS
BIIPOBQ/KEHHAM OKpPEeMHUX i1H(POpPMaLiiHUX CUCTeM abo aBTOMaTH3alli€l0 BUPOOHMYMX omepauii. Bona
nependadae 3MiHy JIOTIKH (DyHKI[IOHYBaHHS MiANMPUEMCTBA, A€ HU(POBAa 3pUTICTh CTA€ BH3HAYAIHHUM
(haxTopom KOHKypGHTOCHpOMO)KHOCTi VY 11bOMYy KOHTEKCTI umprBi TEXHOJIOT1{ iHTerpymec;{ y BCI eTanu
CTBOPEHHS I[IHHOCTI — Bij MPOEKTYBaHHs HpOI[YKI.Ill 710 1i yTHITI3aLii B MeKax [UPKYISIPHOT CKOHOMIKH.

OcobnuBicTIO TpaHC(bopMaun € ii HemiHIHUK XapakTep, 1O 3YMOBIIOE 3aJIeKHICTh BiJl TUITYy Oi3HEC-
Mojierti, MacuTabiB IMiANPHEMCTBA, PiBHA TEXHONOMIYHOTO PO3BUTKY Ta LiTbOBHX pHHKIB. Came TOMY
JOUITBHAM € Ir(epeHIliHoBaHMiT MAXIA 10 aHami3y HHdPOBI3AIi Yepes NpUsMy OKpeMHX Oi3Hec-Mozeeil,
1110 J03BOJISIE meHTH(bleBaTH cneurivHi BUMOTH J10 TpaHC(bopMaun 0i3HeC- Hpouecus

VY Mexax I0CHIIKEHHS] CUCTEMaTHU30BaHO TaKl KIFOUOB1 O13HEC-MOJIei MiIPUEMCTB IIBEHHOI ray3i:

- TpaJuLiiHI MoAei (eKCIOPT, JIOKalIbHE BUPOOHHUIITBO, ayTCOpCHHT, B2B);
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- 1HHOBaIiitHI Moaeni (1HAUBIAyaIbHUI MOIIUB, BAPOOHUITBO Ha BUMory, D2C);

- IUPKYJISIpHA MOJIEIb.

KoxHa 3 HHMX XapaKTepH3yEThCS BIACHOIO JIOTIKOIO IH(POBOI TpaHChOpMalii, MO BHU3HAYAE
PIOPUTETHICTH BIPOBA/DKCHHS TEXHOJIOTi, CTPYKTYpY OI3HEC-IPOLIECIB Ta B3AEMOJIIIO 31 CTEHKXOIICPAMH.

Hudporizaris moneni «EKcopT» 3MiHIOE TpaauIliiiHe YSBICHHS TPO MiAMPHEMCTBO SK JIOKAIBHOTO
BUPOOHUKA, TpaHC(HOPMYIOUU HOTO y MOBHOLIIHHOTO yYacHUKA M00aTbHUX IMU(PPOBUX JAHIIOTIB MOCTABOK.
VY Takux ymoBax KJIIOUOBHM (DaKTOPOM KOHKYPEHTOCHPOMOXKHOCTI CTa€ HE reorpadiuHe po3TallyBaHHs, a
HIBUAKICTh OOMIHY JAaHUMH Ta PiBEHb 1HTETpalii 3 MIKHApOAHUMH HU(POBUMHU MIaTGOPMAMHU.

Ha erami aynuty Ta nianyBaHHs Bi10yBa€eThCs ePEXif Bi1 IHTYITUBHOTO BUOOPY PUHKIB 0 BHKOPUCTAHHS
IHCTpYMEHTIB NMPOTHO3HOI aHATITUKHM HAa OCHOBI BENUKUX MaHMX. Lle J03BoIIsi€ MiAMPUEMCTBAM OLIIHIOBATH
IIONUT Ha npouyKui}o B pi3HHx perioHax CBiTy e 10 TOYaTKy BI/IpO6HI/II_[TBa OpnHouacHO 3)1i1‘/'ICHIoeTI>CSI
1H(POBHIT ayUT BIIMOBIIHOCTI, CIPAMOBAHHIT Ha IIEpeBIpKy rotoBHOCTI IT-iHbpacTpykTypH 10 iHTerpartii 3
MUTHHUMH, TTOJJATKOBHUMH Ta JIOTICTUYHUMHU CHCTEMaMH 1HIIUX KpaiH.

BaykIHBHM €TaroM TpaHchopmalii € BIPOBaKCHHs H(PPOBUX NPOTOTHIIB MPOAYKILii. BukoprcrarHs
TexHonoriit 3D-au3aiiny Ta BipTyanbHOI MPHMIPKH J03BOJISE BIAMOBHTHCS Bill (hisMYHOrO TlepeCHIaHHs
3pa3KiB, 110 3HAYHO CKOPOYY€E BUTPATH Ta Yac PO3POOKHU. Y3TOIKEHHS MapaMeTpiB BUPOOY 3/iHCHIOETHCS y
u(ppoBOMY cepeloBullli, 110 3a0e3neuye OUTbII TOYHY KOMYHIKAI1}0 MK BUPOOHHKOM Ta 3aMOBHHUKOM.

[udposizalliss JTOTICTUYHHUX MpPOLECIB Mepeadadyae aBTOMATH3AI[I0 MHUTHOTO JOKYMEHTOOOITY Ta
iHTerpanito 3 miobansHuMu 3PL-npoBaiinepamu. Lle m03Bonsie BiACTEXKyBaTu IMEPEMILICHHS TOBApiB Yy
peXUMI peabHOTO dYacy, MiHiMiSyBaTI/I 3aTPUMKH T4 MIBUIATHA TPOTHO30BAHICTh MOCTaBOK. CKIIaaChKi
IpoLeCH TPAHC(HOPMYIOTHCS Y IMHAMIUHI JIOTICTUYHI BY3JIH, /1€ KO’KHA OJMHUII MPOIYKLil Mae nuppoBuit
inenTudikarop.

3HaYHMUX 3MIH 3a3HAIOTh TAaKOX MApKETUHT 1 npojaxi. TpaauiiiiHi BUCTaBKH MOCTYIIOBO 3aMIHIOIOTHCS
udpoBuMH moypymamu Ta B2B-muiatgopmamu camoo6cyroByBaHHs, 110 A03BOJISIE€ 1HO3EMHHUM MapTHEpaM
(bopMyBaTH 3aMOBJICHHS B OHJIAH-PEXHUMI 3 ypaxyBaHHSAM aKTyaJbHUX 3aJIHIIKIB MPOIYKIIii.

Ha BiamiHy Bia excrmopTHOi Mojeini, HU(POBi3alis JOKaJbHOTO BUPOOHHIITBA OpIEHTOBAaHA Ha
3a0e3neyeHHs 'HY4KOCTI Ta IIBUJKOI peakiii Ha 3MiHy BHYTPIIIHBOTO MONUTY. Y IIbOMY BUIAJKy KIIOYOBUM
3aBIAHHSAM € CHHXPOHI3allis BUPOOHUIITBA 13 pealbHUMH OTpeOaMH CIIOKHBAYIB.

Ha eranmi nnaHyBaHHS BiJIOyBa€ThCs BIPOBAJDKCHHs CHCTEM HPOTHO3HOT aQHAIITUKH, L0 633}’IOTI>C$[
Ha JIOKaJbHUX JNaHuX. Lle no3Bomnse OHTI/IM13y'BaTI/I 3aKyMiBJll CUPOBUHU Ta YHUKATH HaJJIMIIKOBUX 3aIlaciB.
DopmyeThCs LEPOBA SKOCHCTEMA B3a€MOJIT 3 MICIEBHMH MOCTAYaIbHIKAMH, 10 3a0e3Meuy€e CKOPOUCHHS!
JIOTiICTUYHHUX BHUTPAT.

[udpoBi MpOTOTUIIN BUKOPUCTOBYIOTHCS SIK IHCTPYMEHT TecTyBaHHs nonuty. [TyOmikais 3D-penaepis
y COIaIbHUX MepeKax J03BOJISIE OLIHUTH PEAKIIIO CIIOKUBAYIB 1€ JI0 3aIyCKy BUPOOHHUITBA. Takuil miaxis
MIHIMI3Y€ PU3HKH Ta CIpHsie OUIbII e(h)eKTUBHOMY IIJIaHYBaHHIO aCOPTUMEHTY.

BupoOuunui mponecu TpaHchopmyroThess depe3 BopoBamkeHHs ERP-cuctem Ta iHCTpyMeHTIB
OLIA/UTMBOTO BUPOOHMIITBA. 3a0€3MeUy€eThCsl KOHTPOJIb 3aJIMIIKIB y PEKUMI peaslbHOTO Yacy, @ BUKOPUCTAHHS
QR-MapKyBaHHs JI03BOJISIE ABTOMATH3YBATH IHBEHTAPH3ALIITO.

Y coepi nOriCTHKA KIIOYOBOIO IEPEBArOI0 CTA€ IIBUIAKICTh AOCTaBKH. IHTErpaiis 3 JOKambHHMH
Kyp’€pCHKIMH CepBiCaMi 3a0e31edye MOXKIMBICTb I0CTABKH «ICHB-Y-JICHbY, 1110 € Ba)KIINBUM KOHKYPCHTHHAM
¢dakTopoM. MapkeTHHIoBa AisUTbHICTh MEPEXOUTH 10 BUKOPUCTAHHS TilepioKaabHOro TapreTuHry Ta CRM-
cucteMm. [lepcoHamizalisa npomno3uiid 6a3yeTbcs Ha aHAMI31 MOBEIIHKH KITIE€HTIB, IO CIpHsie (OPMYBAHHIO
JIOSTEHOT CIITBHOTH HAaBKOJIO OpEH.TY.

Hudposizaiis Moaeni «AyTCOpCUHI» Mependadae nepexia BiJ KJIACHYHOTO BUKOHAHHS BHUPOOHMYUX
3aMOBJIEHb JI0 iHTerpamii HiANpHeMCTBa Yy I00ainbHI HM(POBI BUPOOHUUI €KOCHCTEeMH. Y Takiil Mozesi
HiANPUEMCTBO BHUCTYNA€ HE CAMOCTIMHUM CyO’€KTOM, a YaCTHHOIO €JIWHOTO TEXHOJOTIYHOTO KOHTYpY
3aMOBHHKA, 1110 BU3HAYAE BHCOKI BUMOTH JI0 PiBHS LU(PPOBOI 3pLIIOCTI.

Ha erami aynuTy Ta niaHyBaHHS KJIIOYOBUM 3aBIAHHSM € IIPOBEICHHS I_II/I(i)pOBOI OLIIHKA BUPOOHIYHX
TOTYXKHOCTEH, [0 J03BOJISIE 3a0€3MEUHTH PO30PICTH 3aBAHTAKCHHS BUPOOHUUKX JIiHIiH Y pe)KI/IMl peayibHOTO
gacy. Oco06auBOTO 3HAYEHHS Ha6yBae nudpoBuil ayauT COHlaJ'IBHOI BlHHOBl}IaHBHOCTl SIKUHT nepen6aqae
M ATBEP/UKCHHS BIAMOBITHOCTI MIKHAPOXHUM CTaHAAPTaM 4Yepes BiIKpuTi uudposi 3Bith. Takuil miaxin e
KPUTHYHO BaKJIMBHM JJIs CIIBIpAlli 3 IM00aJIbHUMH OpeHaaMu, siki opieHTytoThcsi Ha ESG-kpurepii.

[Ipouec uudposoi TpaHchopmallii MPOTOTUITYBAaHHS XapaKTEPU3YEThCS IIMOOKOIO I1HTErpariero 13
cUCTeMaMHU 3aMOBHUKa. [liampueMcTBa BIAMOBIISIIOTHCS Bl ManepoBUX crenrdikaiiii Ha KOpUCTh HU(PPOBUX
TEeXHIYHUX TAKeTiB Ta MpamoiTh Oe3nocepenubo y PLM-cuctemax maptaepiB. Lle 1o3Bossie onepaTuBHO
pearyBaTH Ha 3MIHU y TU3aliH1 IPOAYKIIi Ta MiHiMiByBaTI/I MOMMUJIKY Ha eTarll 3a1ycKy BUPOOHHUIITBA.

BrpoOHudi mponeck 3a3HaloTh CyTTEBOI TPaHC(HOPMALIl 3aBISKN BIPOBAUKCHHIO CHCTEM IL[EXOBOTO
ynpasininas (SFC) ta ungpoBoro koHTpor0 sikocti. [loonepariitauii MOHITOPUHT 3a6e3neqye BiJICTeKCHHS
KOYKHOTO BHpOOY, a (ikcauis nedeKTiB y HUPPOBUX KypHaax J03Bojsie (GOpMYyBATH aHATITHKY Opaky Ta
M1BUITYBATH SIKICTh TMPOIYKIIIi.
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VY cdepi ckimamyBaHHS Ta JIOTICTHKM NHQPOBI3AIis CIpsIMOBaHA Ha 3a0€3MEYeHHsI IMPO30POCTi
BUKOPHCTaHHs pecypciB OO6nik JaBadbHUIBKOT CHPOBHHH 3naiiicHioeThest B ERP-cucremax 13 BuCOKUM
PiBHEM TOYHOCTI, IO A03BOJISE YHUKATH PO3OIKHOCTEH y 3BITHOCTI. IHTeraLIlfI 3 JIOTICTUYHUMHU CUCTEMaMHU
3aMOBHHKA aBTOMATH3Y€ MPOLEC BiABAHTAXKCHHS Ta (OPMYBAHHS cynpOBmHm JIOKyMCHTALIIi.

Boxrouac MapkeTHHT i mpozaki y Iiif MOIENi MaloTh BTOPUHHHIA XapakTep, OCKIIBKH OCHOBHHM
IHCTPYMEHTOM KOHKYPEHTOCIIPOMOXHOCTI cTa€ LM(poBa pernyTauis MiJIpUEMCTBA, HOro TEXHOIOIiyHa
CYMICHICTB Ta MPO30pICTh O13HEC-TPOIIECIB.

VYV B2B-cermenti mudpoBa Tpanchopmariris cripsMOBaHa Ha ONTHMI3AIII0 CKIATHUX OaraToeTarmHuX
IpOIEeCiB B3aeMOAIl 3 MapTHEpaMM HLUIAXOM iX aBTOMaru3alii Ta MiABMIIEHHS IMpo30pocTi. OCHOBHOIO
LIHHICTIO JJIsi KOPIOPATUBHUX KITIE€HTIB CTA€ MPOTHO30BAHICTH, IIBUIKICTH OOCIYrOBYBaHHS Ta MiHIMIi3allis
oTepaliitHuX pI/ISI/IKiB

Ha erami AyIMTy Ta IUIAHYBAHHS BIPOBA/DKYETHCSA aHAJITHKA BEJUKUX JaHMX JJIS NPOTHO3YBaHHS
TOMKTY Ta cerMeHTaii napraepis. Ile nozsosse OHTI/IM13yBaTI/I o0csTy BUPOOHUIITBA T4 YHUKATH JePIUTY
npoegKun Ha CKJIaJaax napTHeplB LIH(i)pOBl MPOTOTUIIN 'y i Mozeni TpaHC(bopMyIOTLCﬂ y B2B- ny1<6y1<1/1
Ta BIpTyasbHi MPEe3eHTalil KOJICKUid. BiamoBa Bi (isndHKX KaTamori J03BOIsE MapTHEPaM OLIHIOBATH
NPOIYKIiO Yepe3 iHTepaKkTHBHI IHTep(EHCH, 110 3HAYHO NPHCKOPIOE MPOLEC NPUIHSTTS PILICHS.

VY cdepl ckinagyBaHHsS BiIOyBa€TbCs CHHXPOHI3ALlSl 3alUIIKIB MK BHUPOOHHMKOM 1 MapTHEPOM y
PEKHMMi pealbHOTO 4acy. ABTOMATH3allis Pe3epByBaHHS MPOAYKIT TO3BOMISE YHUKHYTH MOABIMHNIX MPOJaXIB
Ta TiJBUIIYE TOYHICTH YMpaBiiHHSA 3armacamMu. JIOTICTHYHI TPOLECH IHTETPYIOThCA 3 TPAHCIOPTHUMHU
eKocHucTeMaMHu, 110 3a0e3Meuye ornepaTuBHE BUPILIEHHS MUTaHb JIOCTaBKH, 06MiHy Ta HOBEPHEHHs TOBapiB
Bax1uBUM €IEMEHTOM € BIPOBA/DKCHHS LH(POBOrO CyNpoBOAY PEKIaMalliid, IO MiJBHILY€E PIBEHb
cepBicy. MapKeTHHT 1 IIPOJaXi 3a3HAIOTH HAMOLIBIIOL TpaHChOpMalii Yepes BrpoaukeHHs B2B-nopranis
camoo0OciyroByBaHHsl. Bukopucrtanus TtexHosoriii lead scoring 103BoJiss€ aBTOMAaru4yHO 11€HTU(IKYBaTH
NEePCIEKTUBHUX MapTHEPIB Ta GOpMyBaTH 1HAMBIIyalIbHI KOMEPLiiHI mpono3uLii. OAHOYaCHO aBTOMATH3aLis
CTBOpEHHSI KOHTEHTY ((oTo, onucH, crierudikaii) 3ade3nedye MBUAKHNA 3aITyCK MPOJAXKIB Y MAPTHEPCHKUX
Mepexax.

Hudposizallis iHANBIAYaTbHOTO MOMIMBY CIIPUSIE MOEAHAHHIO TPAAULIIHHOT MaiCTEPHOCTI 3 CY4YaCHUMH
TEXHOJIOT1sIMH, (POPMYIOUYM HOBUH piBEHb MEpCOHai3alii IpOayKTy. Y LIl MOAEN KIIOYOBUM € CTBOPEHHS
uupoBoro npoduIo KIlEHTA, MO AKyMyJo€ iHQOpMaIlilo Mpo IHOro aHTPONOMETPUYHI MapameTpH,
ynoao0aHHsI Ta iICTOPII0 3aMOBJIECHb.

Ha erami mpoToTuIlyBaHHS BHKOPUCTOBYEThCS 3D-CkaHyBaHHS Tila Ta MapaMeTpUuHi JieKania, 0
aBTOMAaTUYHO AJaNTyIOThCS 10 1HIMBITYalbHUX XapaKTEPUCTHUK KIi€HTa. BipTyalbHa mpuMipKa J03BOJISIE
OLIIHUTHU TIOCAKY BUPOOY 1€ 10 HOro (hi3MIHOTO BUTOTOBJICHHS, 1110 3HAYHO CKOPOUYE KUIBKICTh MPUMIPOK.

Bupobuuui mporecu TpaHCPOPMYIOTbCS Yepe3 BIPOBAKEHHS HUPPOBUX CUCTEM YIPABIIHHSA
3amoBiIeHHsIMH. Bukopucranus QR-inentudikaiii 3a0e3nedye BiACTeKEHHs KO)KHOTO BUPOOY Ha BCIX eTamnax
BUTOTOBJICHHS, 1110 MMi/IBUILYE TOYHICTh BUKOHAHHS 3aMOBJICHb.

Oco06nuBicTIO 1€ MOIEINI € MiHIMAJIbHA POJIB CKIIA/ICEKUX MPOLIECIB, OCKIIBKHU MPOYKIIisi BATOTOBIISIETHCS
I1]] KOHKPETHOTO KJlieHTa. BogHOUac MapkeTHHT 1 npoglaxd aKTHBHO BUKOPHCTOBYIOTh 1M (ppPOB1 IHCTPYMEHTH,
30kpema 3D- KOanrypaTopH Ta CHCTEMH PEKOMCHJAIId Ha OCHOBI INTy4HOTro iHTenekty. Lle nossomse
(dbopMyBaTH yHIKaJIbHHIA KIIEHTCHKUHN JTOCBIJ Ta MiIBUIIYBAaTH PiBEHb 33J0BOJICHOCTI CIIOKUBAYiB.

Mogens BHpPOOHMLITBA Ha BHMOTY nepea6aqae TIPUHITHTIOBY 3MIHY JIOTIKH (byHKLUOHyBaHH;[
MiANPHEMCTBA, [€ BUPOOHHMUTBO IHIIIFOETBCS IMICIS SAIMCHEHHs 3amoBieHHs. Takuii miaxig m03BOIsE
MiHIMi3yBaTH CKJIa/IChKI 3allaCH Ta YHUKHYTHU MEPEBUPOOHUIITBA.

Ha erami nanyBaHHS BIpPOBaKyeThCsl THyuke (Agile) ynpaBiiHHS BUPOOHHMYMMHU MPOIECaMHU, IO
JI03BOJISIE OTEPATUBHO pearyBaTH Ha HAJXO/PKEHHsS 3aMOBJeHb. KIIIOUOBHUM eeMEHTOM € aBTOMAaTH3allis
nepexofy BiJ HuQpoBoro 3amoBieHHsA 10 BupoOHHuTBa (Digital-to-Pattern). Ludposi nporotunu y i
MoIei BHKOHYIOTh (GYHKIIO 1HCTPYMEHTY nponanciB doTtopeasnicTUUHI pEeHICPH JI03BOJISIOTH KJIIEHTaM
NpUAMATH PIUICHHS PO MOKYIKY 0€3 HasBHOCTI (QI3HYHOTO 3paska. BUpoOHI4i Mporecy opraHi3oByOThCs
3a TPUHIMIIOM BHUTOTOBJICHHS OJWHUYHUX BHUPOOiB. BuxopuctanHs mudpoBoro ApyKy Ha TKaHUHI Ta
ABTOMATH30BAHOTO PO3KPOTO 3a6e3neqye BHCOKY THYYKICTb Ta €(peKTUBHICTb.

CkrazyBaHHs y Uil MOJENI MPAKTHYHO BiACYTHE, OCKUTbKU MPOIYKIIsS HE HAKOMAYYETHCS, & Ofpasy
nepeaaeThest KiieHTy. JIoricTHYHI MPOECH ONTUMI3YIOTHCS 3a PaXyHOK CKOPOUYECHHS Yacy MiK BUPOOHUIITBOM
1 J0cTaBKOI0. MapKeTHHT 1 iposiaxi 6a3yroThCs Ha aHa131 JaHUX [TPO MOBEAIHKY CIIOKHMBayiB Ta BAKOPUCTAHHI
koHuernuii data-driven drop system. Lle no3Bossie hopmyBaTu 0OMex)eH1 KOJEKIii, OpiEHTOBAaHI Ha aKTyaTIbHHMA
TIOTIUT.

Hudposa tpanchopmaris moneni D2C CIPAMOBAHA HA yCYHCHH: HOCCpeJIHI/IKiB MI)K BUPOOHUKOM 1
KIHICBUM CIIOXMBA4eM Ta (HOPMyBaHHS IEPCOHATI30BAHOTO KIIEHTCHKOrO HOCBiAYy. Y IBOMY KOHTEKCTI
KJIFOYOBHM PECYPCOM IJANPUEMCTBA CTAIOTh JaHi IO KIIEHTIB, IO JO3BOJISIOTE IPOrHO3YBATH iX
MOBEIIHKY Ta (opMyBaTH iHIUBIAyaTi30BaHi nmpomno3uiii. Ha etamni aynmuTy Ta IiaHyBaHHS BIIPOBAKYIOTHCS
wiatgopmu kiieHTcbkux naHux (Customer Data Platform, CDP), mo 3a0e3neuyrors iHTerpaunito iHpopmariii
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3 pi3HUX KaHAIIB B3a€MOIi 31 ciokuBadeM. AHalli3 MOKa3HUKa OBIYHOI mMiHHOCTI KimieHTa (LTV) no3Bose
OINTHMI3yBaTH MapKETUHIOB1 BUTPATH Ta MiABULIUTH e(beKTI/IBHiCTL 3aTy4eHHS ay)mTopi'l'

Iponec udposoro npororumysanms y D2C-moneni TpaHC(HOPMYEThCS B IHCTPYMEHT aKTHBHOTO
npofaxy. BHKOPHCTAHHS BHCOKOTOYHHMX Bisyamisaiiil, AR-GUITPIB Ta BIPTyanbHUX J3EpKal J03BOJIE
KITIEHTaM «B32EMOJISTH» 3 TPOAYKTOM Y LH(MPOBOMY CEPEIOBHIL|, IO 3HIKYE HEBM3HAYCHICTH IiJ[ 4ac
NPUNRHATTA PILLICHHS PO MOKYTIKY.

CkianceKi poLecH IHTETPYIOTbCS 3 EIEKTPOHHOI KOMEPIN€Er, 3a0e3Meuyroud CHHXPOHI3AIII0
SQUIMIIKIB Y PEKAMI peanbHOro dacy. BrpoBa/KeHHs aBTOMAaTH30BAHMX CHCTEM COPTYBaHHS Ta 0OpOOKH
3aMOBJICHb JI03BOJISIE ITIIBUIMTH IIBU/KICTE BUKOHAHHS ONEPAILiii.

Jlorictuka opieHTOBaHa Ha (HOpPMYBaHHS MPO30POTO KIIEHTCHKOTO MOCBiqy. CHCTEMH TpPEKIHTY
3a6e3neqy10TL iH(i)opMyBaHHﬂ KJIIEHTA TIPO CTaTyC 3aMOBJICHHS Ha KOXXHOMY eTarll JIOCTABKH, IO CIPHSE
MiJABUIICHHIO JOBipH 10 OpeHay. MapkernHroBa isulbHICTE 0a3syeThCs HA BHKOPHCTAaHHI alrOpHTMIB
IITYY9HOTO IHTENEKTY, M0 3a0e3MedyioTh TiNeprepcoHaizamiio MpoNosuliid. BaximBy pomb Bigirpae
collialbHa KOMEpIIisi, /I MPO/Iaxi IHTETPYIOThCS 0e3MoCcepeHbO B COLIaNbHI MEPEeXKi, a MAPKETUHT BIUIHBY
BUCTYIA€ KIFOUOBUM KaHAJIOM ITPOCYBAHHS.

Hupkynspaa Monens mnepenbadae mepexiy BiA JIIHIAHOI JIOTIKM «BHUPOOHHUITBO — CIIOKMBAaHHS —
yTHIII3alish» 10 3aMKHEHOTO IUKJIY BHUKOPHCTAHHS pecypciB. Y I1bOMY KOHTEKCTI IUGPOBI TEXHOIOTIT
BUCTYNAIOTh OCHOBOIO [T 3a0€3IeUeHHs IPO30POCTi Ta KEPOBAHOCTI JKUTTEBOTO LIMKITY Iponykiii. Ha erami
IUTAaHYBAaHHS BIIPOBAKYIOTHCS NMPUHLUIN €KO-IW3aliHy Ta CUCTEMH BiJICTEKEHHS MOXO/PKEHHS CHPOBHHU.
Ile no3Bossie 3a0€3MeUnTH BIAMOBIIHICTH €KOJIOTIYHUM CTaHAapTaM Ta c(hOpMyBaTh OCHOBY JUIsl OJANIBIIOT
U(POBOi 3BITHOCTI. HmprBe NPOTOTUITYBAHHS BKIIOYA€ CTBOPCHHS LM(POBOrO Macropra mpoayKTy
(Digital Product Passport), sikuii MicTUTH 1H(POPMALIiIO PO CKJIAJ MarepiajiB, TEXHOIOTI0 BUPOOHUIITBA Ta
MOXIIUBOCTI IepepoOku. Takuii miaxis 3a0e3nedye mpoCcTeKyBaHICTh MPOMYKIT HA BCIX eTamnax il )KHUTTEBOTO
LIUKITY.

VY cdepi ckiamyBaHHS BIPOBAKYIOTBCS CHCTEMH 300py Ta COpPTYBaHHS BXXHBAaHHUX BHPOOIB.
ABTOMaTH3aIIsA X npoueciB J103BOJISE e(beKTI/IBHo poznoninsmzl npoegKuifo Ha KaTeropi'l" MTOBTOPHUI
npozaK, mepepodka ado yruiisaris. MapKeTHHT 1 POAaXi y LMPKY/ISPHii MOZCIi OPIEHTOBAHI Ha PO3BUTOK
HOBUX (pOpPMATIB CIIOXKHBAHHS, 30KpEMa OPCHJIN OIATY, HI/IMCOK Ta I1aThOpM nepenponaxy. Bukopucrams
HPOBHX IHCTPYMEHTIB JUISl OLLIHKA €KOJIOTTYHOTO BIUIHBY J03BOJISIE q)opMyBaTH y CIOKHMBAYIB yCBIIOMICHY
MOBEIIHKY. EcpeKTI/IBchTb udpoBoi Tpchq)opMauu TMiANPHEMCTB  [IBEHHOT raJIy31 3HAYHOI0 MIpPOIO
3aJISKUTh BiJl B3aEMOJIIi BHyTle.IHlX 1 30BHINIHIX CTEHKXOIAepiB. BHyTpinmmi creiikxomnaepy 3abesneqyors
BITPOBA/DKEHHS TEXHOJIOTIN Ta aJamnTalliro Oi3HeC-TpoIeciB, T/ SIK 30BHINTHI ()OPMYIOTH BUMOTH JIO PiBHS
1M(ppoBOi 3pLTOCTI MiAIPUEMCTBA.

Jnist cucteMaru3aiii posel KIFoUuoBHX YYacHUKIB U(poBoi TpaHchopmallii JOUIIBHO MPEACTaBUTH 1X
y BUIJISLJIL y3arajdibHEHOI TaOuIll.

Tabnuys 1
Ponp xmrouoBux crefikxonuepiB y uuposiil TpaHchopMmaliii iANPUEMCTB MBEHHOI ramysi
['pyma creiikxomnnepiB [IpencraBHUKH OcHoBHI ¢yHKHii y dpoBii Tpanchopmartii
IT-crremianicti Iarerparis ERP, CRM, PLM; 3a6e3neuenns kibepoes3nexn
Juzaitaepn, koHCTpYKTOpH | CTBOpeHHs 3D-mpoToTHNIB, HUPPOBUX KONEKIIiN
Buyrpimmi BupoGriranii mepconan Pobota 3 nuppoBUME IHCTPYKIISIMHA Ta aBTOMAaTH30BAaHUMHU
cHCTEeMaMH
MeHempKepr IPOEKTIB Koopauraris mudpoBuX 3MiH, YIIPAaBIIHHSI pecypcaMu
Mapxkeronoru AHai3 1aHuX, IepcoHai3allis KOMyHiKalii
Baepu, mapkermieiicn Hudposa iHTETpamis mponaxis, yIpaBIiHHS TOTUTOM
ET— JloricTnyHi oneparopu 3abe3neueH s TPEKIHTY Ta IBUAKOCTI JOCTaBKH
[NocTavaibHUKH HananHst in(poBUX JTaHUX NIPO CHPOBHHY
[TnarixHi cucTeMu 3abe3neueHHs IM(GPOBUX TPaH3AKINH
MixuaponHi OpeHII ®DopMyBaHHS BUMOT [10 ITUPPOBOI IPO30POCTI
I'mo6anbhi Aynutopu Kourpouns Bignosignocti ESG-crangapram
ExoJioriuni perymnstopu BcTaHOBIICHHS] BAMOT 10 HUPKYJSIPHOT €KOHOMIKH

Licepeno: cknaoeno agmopom

Ha ocHoBi anani3y 6i3Hec-Mojerneii Ta posel CTelkxonaepiB (OpMyEThCS CTpaTeTidHa JOPOXKHS KapTa
nudposoi TparchopMmallii, o nepeadavae MOSTAMHUN Mepexi] MAMPUEMCTBA 10 IUGPOBOT 3PIIOCTI.

Y KOPOTKOCTPOKOBIl IEPCICKTHBI OCHOBHMM 3aBIaHHSAM € CTBOPCHHs 0a30Boi uudpOBOI
1HQPACTPYKTYpH, IO BKIIOYAE BIPOBA/KEHHS ERP-cucrem, omudpyBaHHs Oi3HEC-IIPOIIECIB Ta MiATOTOBKY
MEPCOHAY J0 poOOTH 3 HOBUMH TEXHOJIOTISIMH.
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CepenHbOCTpOKOBa IMEPCIIEKTHBA Tependavyae iHTerpamilo mUu(poBUX CHCTEM Ta iX MOIIMPEHHS Ha
BUpOOHUYI npouecu. BaxxnuBumu Hamnpsimamu € BrpoBakeHHs CRM-cucteM, aBroMaTrusariisi JIOTiICTUKH
Ta PO3BUTOK LHU(POBUX KaHATIB MpojaaxiB. JJOBrOCTPOKOBI 1[Il MOB’s3aHi 3 JOCATHEHHSM BHCOKOTO PiBHS
UGpoBOi 3pLIOCTI, IO JO3BOJSE MiANMMEMCTBAM BIIPOBAKYBAaTH IHHOBALiKHI Oi3HEC-MOJeNi, 30Kpema
BUPOOHHMIITBO HAa BUMOTY Ta IUPKYJISIPHY €KOHOMiKy. OcoOnvBe 3HAu€HHS Ma€ BHKOPUCTAHHS IITYYHOTO
IHTENIEKTY JUIsl TPOTHO3YBaHHS MOMUTY Ta MepcoHaii3alii mpono3uiiil. Takum yuHOM, peamizallis JOPOKHbOT
KapTu 3a6e3neqye TpaHchopMaIlilo MiAMPUEMCTBA 31 3BUYAHOTO BHPOOHHMKA Y BUCOKOTEXHOJIOTIYHY
KOMIIaHil0, IHTErpOBaHy y H(ppPOBY CKOCHCTEMY.

Buchosku. Y peSyJIBTaTl MIPOBE/ICHOTO JIOCII/PKEHHsSI BCTAHOBJIECHO, IO I_[I/I(I)pOBa TpaHcQopmallis
T ANPHUEMCTB WIBCIHOI rajiysi € KOMILUICKCHIM, 0araroBeKTOPHUM TPOLECOM, SKUH OXOIUTIOE BCI KITFOYOBI
O13HeC-TIpoIeCH Ta nepe)l6aqae dbyHIaMEeHTATBHY 3M1Hy O13HEeC-MOJICIIeH. JloBesieHO, 110 BIPOBA/UKCHHS
IH(POBUX TEXHONOTI HE OOMEKYETHCS aBTOMATH3ALIEI0 OKPEMHX orepauii, a dopmye HOBY noru(y
CTBOPEHHSI IIIHHOCTI, 3aCHOBaHY Ha BUKOPUCTAHHI JaHUX, IHTETpallii CUCTEM Ta MepcoHai3amii B3aeMoIii 31
CTIO)KMBaYaMH.

Cucremaruzariisi 6i3Hec-mMozenell MIANPUEMCTB IIBEHHOT Tanly3l AO3BOJHMIIA BUIUIMTH TPaAULiNHI,
IHHOBAIifHI Ta HHUPKYIAPHI MOZENi, AJS KOXKHOI 3 SKUX XapaKTepHi crernudivni HANPAMH U poBoi
TpaHcdopmaii. BcraHOBIICHO, 1110 [UIsi €KCIIOPTHO OPIEHTOBAHUX Ta ayTCOPCHHTOBHX MOJCNCH KIIOYOBHMH
€ IHTerpaiis y rodasbHi I_II/I(I)pOBl MAHIJOTH MOCTa4aHHs, BUKopucTanus PLM-cuctem Ta 3a0esmedcHHs
npo3opocti BupobHuuTBa. Haromicte st momeneit D2C, iHauBiAyaJbHOTO TOIMIMBY Ta BUPOOHUIITBA Ha
BUMOT'Y BHU3HAYaJIbHUM € (DOpMyBaHHS NEPCOHAII30BAHOTO KJIIEHTCHKOTO JOCBIJly Ha OCHOBI TEXHOJIOT1H
HITYYHOTO 1HTENeKTy, 3D-Mo/ieoBaHHs Ta JOMOBHEHOI PeaIbHOCTI.

OO0rpyHTOBaHO, 1110 €(heKTUBHICTH IU(POBOI TpaHCHOPMALii 3SHAYHOIO MiPOIO 3aJIEKUThH BiJ Y3TOKEHOCTI
I BHyTpimHix Ta 30BHINIHIX CTEUKXOJIEPIB. BHyTpimHi CTEHKXOIIepH 3a0e3MeuyoTh BIPOBAJUKCHHS
1H(POBHUX PIIICH T a/[ANTAIlI0 GI3HEC-MIPOLECIB, TOAI SIK 30BHIIIHI cpopMyIOTb BHMOTH JI0 PiBHS 11 (ppOBOi
3pLIOCTI MiAIPHEMCTBA, 30KpeMa y cepi J0ricTuky, (hiHaHCIB Ta EKOJIOTIYHOI BiAMOBIIaTbHOCTI. Bu3zHaueHo,
10 (hopMyBaHHS IUPPOBOT EKOCUCTEMHU IMIAMPHUEMCTBA € KPUTUYHO BOKIUBUM (DAaKTOPOM 3a0e3TMeueHHs HOTO
KOHKYPEHTOCIPOMOKHOCTI.

Y po6oTi po3pobiaeHO cTpaTeriuny JOPOXKHIO KapTy M@ poBoi TpancdopMaliii, o nepeadadac moeTamHui
nepexin MITPUEMCTB 10 TU(poBOT 3pin00Ti yepes peani3aui10 KOPOTKO-, CEPEAHBO- Ta JOBrOCTPOKOBHX
uineii. JoBefeHO, 110 BIPOBAUKCHHS TaKOi TOPOKHBOI KAPTH J03BOISE CHCTEMHO CTPYKTYPYBATH IPOIEC
unupoBisanii, MpiopuTesyBaTH IHBECTHIIT Ta MIHIMI3yBaTH PH3HKH, IOB’s3aHI 3 TpaHC(OPMALIHHAMK
3MiHAMH.

[TpakT4He 3HAYEHHS OTPUMaHMX PE3YJIBTATIB MOJIATA€ Y MO>KIMBOCTI IX BUKOPUCTAHHS M1 JIPUEMCTBAMU
MIBEWHOI Tamy3i uist (OpMyBaHHS BJIACHHX CTpaTeril MU(POBOrO PO3BUTKY, MiJBUILEHHS €(EKTHBHOCTI
O13HeC-TIpoIIeCciB Ta IHTErparii y mio0aabHl PUHKW. 3allpOTIOHOBAHUN MIAX1] JO3BOJISIE 3MEHIIUTH PiBEHb
MEepPeBUPOOHUIITBA, OMTUMI3yBaTH JIOTICTHYHI MPOLIECH, MiJBUIIUTH PiBEHb MEpCOHATi3aIil MPOAyKIii Ta
3a0e3MeYNTH CTIMKICTh MIANPHUEMCTB B YMOBaX KPU30BHX SIBHIL, 30KpEMa BOEHHUX PH3HKIB.

[TepcniekTHBY TONANBITUX JOCIIKEHB OB’ s3aH1 3 PO3POOJICHHSIM KUIBKICHUX METOJIIB OI[IHIOBAHHS
piBHSA 1M POBOT 3PLIOCTI MiAMPHUEMCTB HIBEIHOT raly3i, a TAKOXK 13 MOAEIIOBAHHIM EKOHOMIYHO1 €()eKTUBHOCTI
BIIPOB/KCHHS OKPEMUX HUPPOBUX TEXHOJIOTIN Y Pi3HUX Oi3HEC-MOAETAX.
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