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EXPERIENCE OF INTEGRATION AND SUPPORT OF VETERANS IN THE
SYSTEM OF SUSTAINABLE DEVELOPMENT OF UKRAINTAN COMPANIES

Abstract. The integration of veterans is viewed as a multidimensional process encompassing social,
economic, and professional components and includes restoring social ties, ensuring employment, retraining,
and adapting military experience to labor-market requirements. Veterans represent a valuable resource
for businesses due to their leadership, discipline, and resilience. Key components of integration include
rehabilitation, training, mentoring, and corporate support. According to Work.ua, the demand for veterans
is growing, with most offers concentrated in transportation, security, and logistics, which narrows the range
of opportunities for highly qualified employment. Barriers include psychological challenges, infrastructural
limitations, biases, and insufficient corporate programs. State policy focuses on veterans’ professional
adaptation, entrepreneurship development, digital services, and compensation mechanisms for employers.
The programs “Veteran. Work” and the “Veteran Career” platform provide access to job opportunities and
training. Businesses also implement their own initiatives: SoftServe, Intellias, MHP, and Valtech Ukraine offer
mentoring, education, mental-health support, and workplace-adaptation programs. Veterans demonstrate
effectiveness in IT, agriculture, logistics, security, and entrepreneurship. Key challenges include cultural
differences between military and civilian environments, financial costs for companies, and fragmented program
implementation. Improving integration outcomes requires strengthening HR competences, partnerships with
veteran organizations, mentoring, and creating an inclusive corporate environment. Veteran integration is an
important socio-economic task, whose success depends on combining rehabilitation, retraining, and corporate
support.
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rehabilitation, retraining; labor market; HR management, inclusive environment, public policy.

JNOCBII IHTEI'PALIITI TA HIATPUMKHU BETEPAHIB Y CUCTEMI CTIMKOI'O
PO3BUTKY YKPAIHCBKUX KOMIIAHIN

Anomauisa. [nmezpayis éemepanis po3enidaemuvcs Ax 6a2amo8uMIpHULL NPOYec, WO OXONTIOE COYIAIbHI,
eKOHOMIYHI Ul npogpecilini acnekmu ma nepeodA4ac BiOHOGNIEHHS COYIANbHUX 38 3Ki6, 3a0e3nedenHs
3auHAmMocmi, nepeksanigixayio 1 adanmayiio 8ilicbkoso2o 00c8idy 00 nompeb puHky npayi. Bemeparnu
CMAaHO8IAMb YIHHULU pecypc 015 OI3HeC) 3a80AKU TI0ePCm8Y, OUCYUNILIHI, CMIUKOCMI 00 cmpecy ma 30amHocmi
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npayroeamu 6 ymogax negusHayerHocmi. OCHO6HI KOMNOHeHmMU inmezpayii 6KIouaoms peabinimayio,
npogheciline HABYAHHIA, MEHMOPCMEO, PO3BUMOK HABUYOK 63AEMOOII Y MpPYy008OMY KONEKMuUl ma pisHi
¢opmu kopnopamuenoi niompumxu. 3a ingpopmayiero Work.ua nonum na eéemeparis 3pocmae, Oibuicms
npono3uYitl 30cepeodcena y MpAaHCnopmi, OXOPOHI ma J02iCmuyi, Wo 38YHCYE CHEKMP MOICIUBOCHEL
01 BUCOKOK8aANIhiKosanoeo npayesrawmysants. bap’epamu 3anuwaromvca ncuxonoziumi mpyoHowi,
inppacmpykmypui obmedicenus, opax cneyianizoeanux HR-npoyedyp, ynepeodsicenns pobomooasyie ma
He0OCMamHicms CmMaiux KOpnopamueHux npozpam aoanmayii. /lepicasHa nonimuka cnpimosana Ha
npogeciiiny ni02omosKy 6emepanis, pPOo3GUMOK IX NIONPUEMHUYBbKO20 nomenyiany, yupposi cepsicu,
KOHCYIbMayiuHy NIOMpUMKY ma KOMNEeHCayitiHi Mexanizmu 0Jisi pobomooasyie. 3okpema, npoepama « Bemepat.
Poboma» ma niamepopma «Kap 'epa semepanar 3abezneuyroms 0ocmyn 00 6aKauciti, Kypcie, iHOUgioyaibHo20
KOHCYIbIMYBAHHS A MOdACIUBOCMell niosuweHts Keanigixayii. biznec-cmpykmypu makoxic akmugizyroms
yuacmw.: SoftServe, Intellias, MXII i Valtech Ukraine peanizytoms npocpamu MeHmopcmaeda, 0C8imHi npoekmu,
iHiyiamueu 3 NIOMPUMKU NCUXIYHO20 300p08’s, adanmayii pobouux micyb i opmyeaHHs IHKIO3UBHOT
Kynomypu. Bemepanu demoncmpyoms eucoxy epexkmuenicmo y chepax IT, acpobdiznecy, nocicmuku, 0XopoHu
ma nionpuemuuymsa. Ilioguwenns pezyromamusHocmi inmezpayii nompeoye po3gumxy KoMnemeHmHocmetl
HR-¢haxisyis, napmnepcmea 3 emepancoKumu opeauizayisimu, YOOCKOHAEHHSI KOPNOPAMUBHUX NOIMUK
i cmeopeHns 6e3neuno2o IHKM03U8HO20 cepedosuwia. Inmespayis eemepanie € cmpameiuHo BaAHCIUBUM
CcoYianbHO-eKOHOMIUHUM 3A80AHHAM, YCNIX AKO20 IPYHMYEMbCS HA NOEOHAHHI peabinimayii, nepexeanighikayii
ma 8cediyHOi NIOmpumKu Oi3Hecy U 0epIHCaABU.

Knrouosi cnosa: inmeepayis éemepanis; npayesiawmy8arts, KOpRopamueti npoepamu,; npogeciina
aoanmayis, peabinimayis,; nepexeanigixayis, purok npayi;, HR-meneddcmenm, iHKIIO3UBHe cepedosuuye;
deporcasna nonimuka.

Formulation of the problem. The issue of veterans’ integration into civilian life and their professional
adaptation constitutes a relevant component of Ukraine’s socio-economic development. Demobilized service
members face a range of challenges, including social marginalization, insufficient civilian work experience,
and psychological consequences of military service. In the context of a protracted armed conflict, this issue
becomes particularly acute, as losses of human capital and low economic activity among veterans may
adversely affect the competitiveness of the Ukrainian economy.

Analysis of recent research and publications. The topic of veterans’ integration and support within the
sustainable development systems of Ukrainian companies has been covered in the works of Kovalenko O. [11],
Kossova-Silina H. [12], Kuzenkova Ye. [13], Yatsenko L. [21], Yurkivska-Oliiarnyk I. [22], among others.
Significant contributions are also made by professional employment platforms [1, 2, 3, 20], official resources
of the Ministry for Veterans Affairs and the Ministry of Social Policy, as well as materials from the Ukrainian
Veterans Fund [6, 7, 8, 9, 15, 16, 17], and corporate sustainability reports. Despite existing developments,
the issue of a comprehensive analysis of veterans’ integration and support practices in Ukrainian companies
remains relevant and requires further academic research.

The purposes of the article to analyze veterans’ integration and support practices implemented by
Ukrainian companies, identify key sectors and job categories, and develop recommendations for forming
effective policies and programs within the sustainable development framework.

The main material presentation. In academic literature, "veteran integration" is understood as a
multidimensional process encompassing social, economic, and psychological components. Social integration
involves restoring social ties and participation in community life. Economic integration focuses on securing
employment, stable income, and opportunities for professional development. Professional integration is
studied through the concept of reintegration, which refers to the adaptation of military-acquired experience to
civilian labor market requirements.

An important aspect of integration is the recognition of veterans as a valuable resource for businesses,
as their military experience equips them with competencies in demand within the civilian sector. In particular,
leadership skills, stress resilience, discipline, and teamwork ability serve as key drivers of organizational
productivity.

Scholarly sources identify core components of veteran integration: rehabilitation (medical and
psychological), retraining, mentorship, and corporate support. Rehabilitation addresses physical and
psychological consequences of service; retraining aligns veterans’ skills with civilian labor demands;
mentorship supports new veterans in adapting to civilian workplaces; and corporate support facilitates an
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inclusive work environment.

According to estimates, the number of demobilized service members requiring integration into the
labor market reaches 1.3 million individuals [9]. Despite an increase in job postings targeting veterans, many
employers lack experience working with this group, creating employment barriers [13].

Key barriers to effective integration include psychological factors (such as perceived irrelevance of
military skills), workplace infrastructure limitations, financial and organizational costs of adaptation programs,
cultural and institutional biases, and insufficient engagement from state institutions [12].

Labor market analysis based on Work.ua data illustrates significant changes in the dynamics of “veteran-
friendly” vacancies. According to the platform, in February 2022 there were 3,229 such postings, while by
June 2024 the number increased to 12,334 an 82% growth [2]. Despite this substantial rise, veteran-specific
vacancies still represent only 11% of all postings on the platform [2], indicating that while employer demand
for veterans is growing, it does not yet dominate the labor market.

Structural analysis shows that most veteran-oriented vacancies remain concentrated in traditionally
male-dominated sectors such as transportation, security, and communications (Fig.1-2). Underrepresented
categories include top management (less than 6%) and beauty, fitness, and sports (about 3%) [20].
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Fig.1. Vacancies with priority for veterans according to Work.ua, persons
Source: compiled by the authors
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Fig. 2. Structure of distribution of vacancies with priority for veterans according to Work.ua, %
Source: compiled by the authors
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Regarding employment format and work experience requirements, 51% of veteran-targeted vacancies
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do not require prior experience (Biz.nv.ua, 2024). Approximately 15% offer part-time employment, while 7%
support remote work [11]. Around 70% are simultaneously marked as suitable for persons with disabilities,
which may indicate partial overlap of social categories or employer biases.

Within Work.ua’s "Nazustrich" initiative, a survey of companies showed that 60% of employers reported
having positions where preference is given to veteran candidates [2]. However, only 8% provide medical
or psychological support programs for veteran employees [20]. Overall, the statistical analysis highlights
growing demand for veterans in the labor market but also reveals structural barriers and insufficient corporate
readiness for comprehensive veteran support.

In the presented study, we identified the key aspects of state policy in the field of veteran employment.
Ukraine’s state policy in the field of social and professional veteran integration establishes a comprehensive
approach to safeguarding veterans’ labor, educational, and social rights. Key priorities include employment,
retraining, entrepreneurship promotion, and adaptation to civilian life. One of the central initiatives is the State
Target Program "Veteran. Work" (through 2027), approved by the Cabinet of Ministers [17]. It aims to build a
support system that includes digital tools for job search, workplace adaptation mechanisms, and cooperation
between government, business, and civil society to facilitate effective integration.

The State Employment Service implements measures such as career guidance, résumé and interview
consultations, and financial support for veteran entrepreneurship. Employers hiring veterans may receive
compensation for wage expenses and workplace adaptation, incentivizing job creation [15, 16].

Ukrainian legislation provides legal guarantees for veterans, including priority employment in positions
aligned with medical and social assessments and preferential retention in cases of staff reduction or company
reorganization.

The Ministry for Veterans Affairs promotes "veteran-friendly business" principles, which involve
workplace adaptation, accessibility, mental and physical health support, and participation in training programs.
These mechanisms support veterans’ social integration while facilitating their participation in economic
activities.

Entrepreneurial development is a significant policy priority. Through grant programs and investment
initiatives of the Ukrainian Veterans Fund, veterans receive financial and mentoring support for launching
businesses. State policy also encourages veteran-owned enterprise participation in public procurement,
enhancing economic independence and labor market integration.

Digital tools are an essential component, such as the "Veterans’ Career" platform, which provides access
to job postings, retraining opportunities, and employer contacts. Developing a unified digital system for
tracking integration outcomes improves evaluation of public programs’ effectiveness [10].

We also examined the corporate sector’s practices in veteran-related policies. Businesses play an
active role in facilitating veterans’ integration through corporate social responsibility programs and targeted
employment initiatives. Companies across various sectors create adapted positions and offer training and
mentorship to ensure effective use of military-acquired competencies.

SoftServe, a leading Ukrainian IT service company, implements the "Veterans at SoftServe" program,
offering comprehensive support to demobilized service members [5]. The program includes job retention
during service, adaptation leave, and medical and psychological support. Professional training is a key
element, with initiatives such as EmpowerU providing courses in DevOps, system administration, I'T project
management, and other specialties. A veteran community within the company facilitates peer support and
inclusion. HR staff receive training on the specifics of working with veterans, supporting adapted recruitment
and onboarding processes.

Intellias implements a comprehensive IT-sector veteran support system, including internal veteran
communities, the Military Buddy Program, and extensive medical and financial assistance [22]. The company
ensures accessible office spaces and support for veterans with disabilities.

Agricultural company MHP Agribusiness engages veterans through the "MHP Poruch" program, offering
support for professional adaptation, social and sports initiatives, and flexible conditions for individuals with
physical limitations [4].

Valtech Ukraine, recognized with the Veteran Friendly Award, adopts a systemic approach to veteran
support, providing specialized equipment, remote work possibilities, workplace adaptation, mentorship, and
career planning initiatives [19].

Small and medium-sized businesses, supported by veteran NGOs, also implement training modules and
retraining programs to improve employers’ competencies in hiring veterans [19].

An important part of the study involves examining the labor market challenges that may be caused by
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veteran-related policies. Key sectors where veterans can be effective include IT (programming, QA, technical
support), agriculture (production, logistics, administration), transportation and logistics (dispatch, operations
management), security (security specialists), mid-level corporate roles, and entrepreneurship [12]. Military
experience develops risk management skills, discipline, leadership, and teamwork - qualities highly relevant
to these fields. Retraining programs facilitate alignment of military experience with civilian market demands.

Major integration challenges involve psychological and physical limitations, cultural differences
between military and civilian environments, financial costs of integration programs, and the instability of
certain initiatives. Insufficient systemic coordination may reduce program effectiveness, indicating the need
for a comprehensive corporate strategy.

Conclusions. In the presented study, we identified the key aspects of public policy in the field of veteran
employment and examined the corporate sector’s practices in veteran-related policies. An important part of
the analysis was devoted to exploring the labor market challenges that may arise as a result of implementing
such policies.

Overall, the findings highlight the need for a balanced, evidence-based approach to integrating veterans
into the workforce - one that combines effective public policy instruments with proactive corporate initiatives.
This integrated approach can help ensure equal employment opportunities for veterans while supporting labor
market stability and organizational development.
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